East Adams Transformation
Resident Leaders Pre-Kick-Off
Meeting Agenda

April 6, 2021
5:00pm to 6:00pm EST

Time
5:00-5:15pm

5:15 — 5:30pm

5:30- 5:45pm

5:45- 6:00pm

Introductions & Welcome (Bill Simmons, SHA; Stephanie Pasquale, BluePrint 15; Alecia Leonard, USI)
e Welcome — Bill Simmons, SHA
e Purpose Built Model — Stephanie Pasquale, Blueprint 15
e Introductions — Alecia Leonard, USI
o Name; Title/ Organization (for planning team)
o Name; How long you’ve been a resident; 1 thing you love about this community (for community leaders)

Overview of Master Planning Process (MBS, UDA, USI)
e What is Master Planning? What are the goals of the process?
e How is this different from previous planning efforts?
e Initial plans for how the community can be engaged

Discussion/Input on Community Engagement Plans (USI)
1. How would you like to see the community be engaged with the planning process?
2. How would you like to be involved in the process as resident leaders?

Q&A




