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Welcome

Bill Simmons, Executive Director, Syracuse Housing Authority
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Purpose Built Communities Model
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What is the goal of the East Adams Master Planning process?

* Creation of an updated R s ) o I o
neighborhood “transformation
plan” ,

e Guide the future redevelopment
activities within the neighborhood

 Next step in moving towards action
by defining strategies for

. . 4 East Adams Cho:ce N \
implementation B Nelghborhood B.undary_/
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CITIZENS %
STAKEHOLDERS 9 C)

CLIENTS
CONSULTANTS ﬂ

Three-Step Process

e Step 1: Listening
e Step 2: Testing Ideas
* Step 3: Deciding
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Flexible Approach — More Choices = More Input
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Transformation Plan Schedule

PRE-PLANNING LISTENING TESTING DECIDING APPLYING
Early 2016 - March 2021 March - April April - June July - September Future
Initial Planning Listening and Testing ideas for Housing, Deciding what the Applying for HUD’s
Work, Preparing the understanding the Neighborhood, and People  best solutions are for Choice Neighborhoods
team needs of the residents with residents East Adams Implementation Grant
and the neighborhood and stakeholders
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Community Engagement Action Plan

Listening Phase In Detail

Materials addressing what Master Planning is, how to get involved, and answers to frequently
Communication Plan asked questions; Master Planning Website, Print materials to start and E-updates, social media,
door-to-door to be added — Initial communication materials finalized by end of March

Engagement Planning Session

with resident leaders Ensure engagement plan is inclusive and informed directly by residents; activate resident leaders to

help share information with their neighbors for upcoming events — First week in April

Master Planning Community

Clear messaging to community regarding what Master Planning is; how they can be involved and

Kick Oft give input; why their input is important — Mid-April

Listening Sessions Small group meetings to establish relationships and hear from community members and partners;
address any barriers to participation such as language needs — Late April - May

Combining opportunities for residents to give input with community events and activities that are
Opportunities for Input already happening or being planned. Initial ideas include a community clean up event in Pioneer
Homes, outdoor movie nights, community cook out, and food bank distribution events
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Pittsburgh’s Larimer Neighborhood went through a similar process

BUILDING ON THE PAST & PREPARING FOR THE FUTURE

> 1998
THE LARIMER
COMMUNITY PLAN
Ms. Org Lee Carroll
and East Liberty
Concerned Citizens
facilitated by Steven Hawking

Taki‘nq a
stand

» 2008

UPDATED
LARIMER
COMMUNITY PLAN

East Liberty Concerned
Citizens and the Kingsley

Association

funded by the URA

facilitated by
Jackson/Clark Partners

Getting
organized
for action

SYRACUSE HOUSING AUTHORITY

» 2010 > 2012 » 2013 and beyond
LARIMER LARIMER VISION IMPLEMENTATION
VISION PLAN TO ACTION PLAN

includes Choice Neighborhoods
Planning funded by the HACP

Larimer Consensus Group

funded by the URA & CDCF
facilitated by STRADA

Defining what
Setting we want & Making
a shared finding the it happen
vision resources
we heed

4 . Choice
~ Vision to Neighborhoods
Action Grant
Plan Application

SHA\ [ . R UR Y.\

IUePrInT1 5 SALAZAR T

URBAN DESIGN ASSOCIATES



How is this process different than the Preferred
Concept Plan?
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Vision-to-Action Plan
(similar to what this process will develop)
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How is this process different than the Preferred
Concept Plan? e o AP visor

Drawings

—
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Implementation Plan
(Specific building and park design)
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Project Website & Engagement Tools

Interactive Website Interactive Map
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Hybrid In-Person and Virtual Meetings

Bethanie Martin

iPhone

>
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Option A | STRING OF PARKS
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VILLA

Maps and Walls for

[ :
A \ phace that i defined by satum ts e
I { e S I d e I l tS t O P O St e sy What activities would yeu
participate in Cypress Village?
°
; for health and weliness? For different ages? For escaping? For
S : connecting with others etc.?

What kind of public
spaces would you like to see
inthe Village®
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Building Trust

Svyracuse Housivg AUTHORITY

East Adams Street Neighborhood Transformation Plan

Preferred Concept Plan

Build on the work that has
already been done

EAST ADAMS CHOICE NEIGHBORHOODS PLANNING

Community Community Community

Navigator Navigator Navigator

)4 )4 )4
Target Neighborhood Neighborhood
Households Residents Stakeholders

AAA AAA

Work through SHA Resident Support Services & BP-15 Community
Navigators, who already have relationships

S Hl' \ giueprmﬂs %ﬁ%ﬁRMACK Giii) wA
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What you said during the Transformation Plan Process

Assets and Opportunities

Location adjacent to downtown, Syracuse
University, and the medical centers

Public schools
Parks and open spaces
Neighborhood-serving institutions

SHA land ownership, especially vacant land

SH

SYRACUSE HOUSING AUTHORITY

Problems

» Existing freight rail and concrete
embankments

* The |-81 viaduct separates the community

» Vacant properties along South State
Street near Central Village and Almus
Oliver Towers

* Vacant buildings and properties along
South Salina Street

@
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Community Visions

Neighborhood

Open, interconnected streets
Better street lighting

Pedestrian-friendly with sidewalks
and crosswalks

Security
Excellent public transportation

Everyday services in walking distance
(grocery, pharmacy, laundry, banks,
etc.)

Recreational facilities for all ages and
abilities

Library, community lab, wellness
center

Housing

Townhouses and single-
family detached homes

Low-rise apartments,
duplexes, and triplexes

High quality construction
regardless of income

Units appropriately sized
for every family

Units with front doors
facing the street

Well-defined and useable
public and private spaces

Mixed-use buildings with
ground floor retail

Modern amenities

SHA\
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People

MCCORMACK
BARON
SALAZAR

Improved transportation

Connections to services and
programs in the neighborhood

Programs for children and teens
Improved schools

Expanded childcare

24-hour urgent care

Programs for single parents
Better access to banking

Better neighborhood safety and
security

Healthy food, cooking, and exercise
options

Life skills programs

Good management

G  1DA
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What other ideas do you have for your neighborhood?
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One path to implementation “Choice Neighborhoods”
The Choice Neighborhood Process and Approach

What is Choice Neighborhood?

$30-$35 Million Department of MANY PROJECTS OR ONE NEIGHBORHOOD?

Housing and Urban Development
(HUD) Grant to:

Rebuild neighborhoods and
housing

Expand opportunities

Create pathways to jobs and
education

A CULLVC/‘TION 0¥
frolJ¢gct=

Strengthen families

Leverage and/or expand on
existing investments or
community assets




The Choice Neighborhood Process and Approach

Community-
Driven
Planning and
Development

Physical
Planning and
Human Capital
Planning on a
Parallel Path

Create
Opportunities
for Economic

Inclusion

Leverage
Partnerships &

Resources

(LIHTC, NMTC, Local
/ Federal State /
Philanthropy)

Coordinate
with and
improve
schools,

anchors and

amenities

Provide
Supports that

Help Residents
Live
Successfully in
the Revitalized
Community




What do you think are the best ways to engage
vour neighbors and community members?

-

Project
Website

/

\

&

o\

Surveys

&

J

J

-

Postcards
and Flyers

.

~

J

[

One-on-one
discussions

~

-
[

J
~

Physical
Message

Boards
1\

-

J

\
Virtual

Message

4 N\ )
: small Walking
in-person

: tours
meetings
V2N J

4 N\ [ )
Mapping Virtual
exercises meetings

- V2R /

4 N\ [ )

Phone Text
Calls Messages
\ '\ /
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Boards

4 )
Art-based
engagement

(& /

4 N\ [ )
Story- Community
telling Navigators

\ '\ J

4 N\ [ )
Videos Outdoor

events
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Next Steps

Kick-Off Meeting Dates
- April 19t at 1:00pm
- April 20t at 6:00pm
- April 22"9 at 6:00pm

Transformation Plan Website
www.syracusehousing.org/ and click on East
Adams

.O

ml LA,  MCCORMACK (5
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http://www.syracusehousing.org/

Questions?
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