
 
 
 

 
 
 

Board Commissioner’s Meeting 
Date: January 15, 2025 

Time: 12 PM 
 

Mission: To provide quality, safe, and affordable housing; to create opportunities for SHA residents' self-
sufficiency and economic independence, and to empower individual potential in an environment where 
people want to live, work, and build communities. 
 
TAB 1.  APPROVAL OF MINUTES 

-  Motion to Approve SHA Board Meeting Minutes Dated November 20, 2025 
- Motion to Approve SHA Special Board Meeting Minutes Dated December 1, 2025 
- Motion to Approve SHA Special Board Meeting Minutes Dated December 17, 2025 

 
TAB 2.  MANAGEMENT – William J. Simmons   
        - Section 8 Admin Plan Changes – Chapter 18 
 
TAB 3.  DEVELOPMENT     
         - Development Update 
          
TAB 4.  FINANCIAL REPORTS 

  - December YTD Financial Report 
          

TAB 5.  RESOLUTIONS   
1. Resolution to Approve December Financial Report 
2. Resolution to Approve the Amended Administrative Plan 

 
EXECUTIVE SESSION 
 
To Obtain Advice of Counsel  



TAB 1 
 
 
 
 
 



 
 

Board Commissioner’s Board Meeting Minutes  
Date: November 20, 2025 
Start Time: 12 PM 
Quorum: 12 PM 
 
 

 
Mission: To provide quality, safe, and affordable housing; to create opportunities for SHA residents' self-
sufficiency and economic independence, and to empower individual potential in an environment where people 
want to live, work, and build communities. 
 
Commissioner Attendees: Chair Ryan Benz, Vice Chair Chris Montgomery, Commissioner Patricia McBride, 
Commissioner Milton Martinez, Commissioner Ryan Benz, Commissioner Quwanka Ellerby, Commissioner 
Stephanie Pasquale. 
 
Other: Counsel Brad Hunt of Mackenzie Hughes, Executive Director William Simmons, SHA Staff Members 
 
Welcome & Opening Remarks -Vice Chair Chris Montgomery opened the meeting at 12:03 PM. 
Chris welcomed Commissioner Stephanie Pasquale.  
 
Recognition of past SHA Commissioner Walter Dixie, who served on the SHA board for 25 years.  
 
Approval of Meeting Minutes  
 
Resolution Authorizing Approval of 10/16/2025 Meeting Minutes: Motion made by Christopher Montgomery, 2nd 
by Patricia McBride, no objections or further discussion, motion carried.  
 
Officer Elections 
 
Chair Nominee: Ryan Benz 
Vice Chair Nominee: Christopher Montgomery 
 
Committee Reports 
 
Modernization & Development Committee – Chair of Committee, Ryan Benz 
 

• Benderson Heights Bathroom Renovation – bidding in late November; construction targeted July 2026. 
• Scattered Sites Flooring Replacements – no successful bidders; re-solicitation planned for January. 
• James Geddes Rowhouses Siding & Windows – bidding early 2026. 
• DEC Compliance petroleum tank removal required by July 2026. 
• Toomey Abbott elevator modernization is ongoing; front entrance work is complete. 
• Physical Needs Assessment is underway to inform future spending. 
• Elevator maintenance services contract recommended for approval. 
• Eastwood Heights: Phase one demolition underway, expected completion by November 30. 
• Pioneer Homes Voluntary Relocation Plan: 32 families staying, 54 using vouchers, 28 transferring within SHA                 

properties. 
 
Finance Committee – Presentation of Committee Report by Chris Montgomery 
 

• Accounting stabilized with temporary staff. 
• October occupancy 94.2%; collections 93.6%. 
• Subsidy stable; expected 2026 reduction. 



 
 

• Eastwood Heights – closing financing addressed with SHA sponsor loan. 
• Discussion on ensuring SHA is prioritized for repayment. 
• McKinney Manor demolition ahead of schedule. 
• Yardi Conversion on time. 
• Utilities understated due to delayed bills. 

 
Management Reports 
 

• 2026 Board Calendar presented; May meeting date conflict noted and rectified. 
• Section 3 Report: $3.15M MWBE/Section 3 spending; 5,614 hours; 95 workers trained. 
• SHA received the HAI 2025 Best Use of Grant Program Funds award for security upgrades. 

 
Development Update 
 

• Summaries provided for ongoing and upcoming projects, including two rehabs and two new constructions. 
• East Adams Phase 1 closed; demolition ongoing. 
• East Adams Phase 2 closing scheduled for December 18. 
• Eastwood Heights Rehab aiming for end-of-year closing. 
• AOT – Senior RAD rehab; geothermal install; A wing ready by Dec 10. 
• Pioneer Homes Relocation Plan – 32 staying, 54 vouchers, 28 SHA transfers. 

 
Financial Report 
 

• Rent collections 93.6%. Collections rebounding; cash position expected to improve by year-end 
• Public Housing occupancy 93% overall. Planned vacancies maintained for relocation purposes. 
• Section 8 admin fees low; HAP reserves are strong. 
• AP backlog improving. 
• Central office negative due to delayed fee income and capital fund revenue 

 
Resolutions Approved 
 
Resolution to Approve October Financial Report: Motion made by Patricia McBride, 2nd by Ryan Benz, no 
objections or further discussion, motion carried. 
 
Resolution to Authorize the Award of Elevator Maintenance Services Contract to Bison Elevator Services: 
Motion made by Ryan Benz, 2nd by Quwanka Ellerby, no objections or further discussion, motion carried. 
 
Resolution to Authorize the Award of Development Consulting Services Contract to TAG Associates: 
Motion made by Ryan Benz, 2nd by Patricia Mcbride, no objections or further discussion, motion carried. 
 
Motion made to go into Executive Session to Obtain Advice of Counsel and to Obtain Advice of Counsel and 
to Discuss Personnel Matters at 1:16PM: Motion made by Ryan Benz, 2nd by Quwanka Ellerby, motion carried. 
 
No action taken in Executive Session. 
 
Motion made to exit Executive Session and return to Regular Session at 1:35PM: Motion made by Ryan Benz, 
2nd by Christoper Montgomenry, motion carried. 
 
Regular meeting concluded at 1:45PM: Motion by Quwanka Ellerby, 2nd by Ryan Benz, motion carried.   
   

 
 



 
 

 
 
____________________ 
Ryan Benz, Chairperson 
 
 
ATTESTS: 
 
_____________________ 
William Simmons, Secretary 



 
 

Board Commissioner’s Board Meeting Minutes  
Date: December 1, 2025 
Start Time: 10 AM 
Quorum: 10 AM 
 
 

 
Mission: To provide quality, safe, and affordable housing; to create opportunities for SHA residents' self-
sufficiency and economic independence, and to empower individual potential in an environment where people 
want to live, work, and build communities. 
 
Commissioner Attendees: Chair Ryan Benz, Vice Chair Chris Montgomery, Commissioner Patricia McBride, 
Commissioner Milton Martinez, Commissioner Stephanie Pasquale, Commissioner Rickey Brown 
 
 
Excused: Commissioner Quwanka Ellerby 
 
 
Other: Counsel Brad Hunt of Mackenzie Hughes, Executive Director William Simmons, SHA Staff Members 
 
 
Motion made to go into Executive Session to Obtain Advice of Counsel and to Discuss Personnel Matters at 
10:03AM: Motion made by Christopher Montgomery, 2nd by Stephanie Pasquale, motion carried. 
 
No action taken in Executive Session. 
 
Motion made to exit Executive Session and return to Regular Session at 11:03AM: Motion made by Christopher 
Montgomery, 2nd by Patricia McBride, motion carried. 
 
 
Regular meeting concluded at 11:03AM: Motion by Patricia McBride, 2nd by Christopher Montgomery, motion 
carried.   
   

 
 
 

 
 

____________________ 
Ryan Benz, Chairman 
 
 
ATTESTS: 
 
_____________________ 
William Simmons, Secretary 



 
 

Board Commissioner’s Special Board Meeting Minutes  
Date: December 17, 2025 
Start Time: 4:01 PM 
Quorum: 4:01 PM 
 
 

 
Mission: To provide quality, safe, and affordable housing; to create opportunities for SHA residents' self-
sufficiency and economic independence, and to empower individual potential in an environment where people 
want to live, work, and build communities. 
 
Commissioner Attendees: Chair Ryan Benz, Vice Chair Chris Montgomery, Commissioner Patricia McBride, 
Commissioner Milton Martinez, Commissioner Rickey Brown, Commissioner Quwanka Ellerby, Commissioner 
Stephanie Pasquale 
 
Other: Counsel Brad Hunt, Sarah Winters and Michael Syme from Fox Rothschild, Paul Gavin from TAG, Executive 
Director William Simmons, SHA Staff Members 
 
Resolutions Approved 
 
Resolution to Approve the Participation of the Syracuse Housing Authority and its Related Entities,  
Eastwood Heights Housing Development Fund Corporation, Eastwood Heights SHA  Administrative Member 
LLC, and SHA Affordable Housing Development, LLC in a Second Sponsor Loan to be Loaned by SHA to 
Eastwood Heights Housing LLC in Connection with the Development of the Affordable Housing Community 
to be Known as Eastwood Heights: Motion made by Chris Montgomery, 2nd by Milton Martinez, no objections or 
further discussion, motion carried. 
 
Resolution Authorizing the Financial Closing and Ground Lease for East Adams Phase II: Motion made by 
Christopher Montgomery, 2nd by Milton Matrinez, no objections or further discussion, motion carried. 
 
Regular meeting concluded at 4:07PM: Motion by Christopher Montgomery, 2nd by Ryan Benz, motion carried.   

 
 
 

 
____________________ 
Ryan Benz, Chairperson 
 
 
ATTESTS: 
 
_____________________ 
William Simmons, Secretary 



TAB 2 
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                                                                                                 Chapter 18 

PROJECT BASED VOUCHERS (PBV) UNDER THE RENTAL ASSISTANCE 
DEMONSTRATION (RAD) PROGRAM 

INTRODUCTION 
This chapter describes HUD regulations and PHA policies related to the Project-Based Voucher 
(PBV) program under the Rental Assistance Demonstration (RAD) program in eight parts: 

Part I: General Requirements. This part describes general provisions of the PBV program, 
including maximum budget authority requirements, relocation requirements, and equal 
opportunity requirements. 
Part II: PBV Project Selection. This part describes the cap on assistance at projects 
receiving PBV assistance, ownership and control, and site selection standards. 
Part III: Dwelling Units. This part describes requirements related to housing quality 
standards, the type and frequency of inspections, and housing accessibility for persons 
with disabilities. 
Part IV: Housing Assistance Payments Contract. This part discusses HAP contract 
requirements and policies including the execution and term of the HAP contract.  
Part V: Selection of PBV Program Participants. This part describes the requirements 
and policies governing how the PHA and the owner will select a family to receive 
PBV assistance. 
Part VI: Occupancy. This part discusses occupancy requirements related to the lease and 
describes under what conditions families are allowed or required to move. 
Part VII: Determining Contract Rent. This part describes how the initial rent to owner is 
determined, and how rent will be redetermined throughout the life of the HAP contract.  
Part VIII: Payments to Owner. This part describes the types of payments owners may 
receive under this program. 
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PART I: GENERAL REQUIREMENTS 

18-I.A. OVERVIEW AND HISTORY OF THE RAD PROGRAM 
The Rental Assistance Demonstration (RAD) program was authorized in 2012 in order to assess 
the effectiveness of converting public housing, moderate rehabilitation properties, and units 
under the rent supplement and rental assistance payments programs to long-term, project-based 
Section 8 rental assistance. The program’s four primary objectives are to: 

• Preserve and improve public and other assisted housing. 

• Standardize the administration of the plethora of federally subsidized housing programs and 
rules. The conversions are intended to promote operating efficiency by using a Section 8 
project-based assistance model that has proven successful and effective for over 30 years. 
In other words, RAD aligns eligible properties more closely with other affordable 
housing programs. 

• Attract private market capital for property renovations. Through the use of this model, 
properties may be able to leverage private debt and equity to make capital repairs. 

• Increase tenant mobility opportunities. 

Under the first component, a PHA with public housing units may submit an application to HUD 
to convert some or all of their public housing units to long-term, project-based Section 8 HAP 
contracts under either: 

• Project-based rental assistance (PBRA) under HUD’s Office of Multifamily 
Housing Programs. 

• Project-based vouchers (PBVs) under HUD’s Office of Public and Indian Housing (PIH). 
This chapter will focus on public housing conversions to the PBV program under RAD. In order 
to distinguish between requirements for public housing conversion under RAD and PBV units 
under the standard PBV program, we will refer to the standard PBV program and the 
RAD PBV program. 
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18-I.B. APPLICABLE REGULATIONS 
On the whole, the regulations for both the standard and RAD PBV programs generally follow the 
regulations for the tenant-based HCV program found at 24 CFR Part 982. However, important 
parts of the tenant-based regulations do not apply to the project-based program. 24 CFR Part 983 
outlines the sections of 24 CFR Part 982 that are not applicable to the project-based program.  
For the RAD PBV program, Congress authorized HUD to waive certain statutory and regulatory 
provisions or establish alternative requirements from the standard PBV program. These 
provisions are identified in Notice PIH 2019-23 (issued September 5, 2019). Any non-RAD PBV 
units located in the covered project are subject to the same waivers and alternative requirements 
where noted in Notice PIH 2019-23 and in this policy. 
Otherwise, all regulatory and statutory requirements for the standard PBV program in 24 CFR 
Part 983 and Section 8(o)(13) of the Housing Act of 1937, and all applicable standing and 
subsequent Office of Public and Indian Housing (PIH) notices and guidance, including related 
handbooks, apply to RAD PBV. This includes environmental review, Davis-Bacon, and fair 
housing requirements. 
RAD is authorized by the Consolidated and Further Continuing Appropriations Act of 2012 
(Public Law 112-55, approved November 18, 2011), as amended by the Consolidated 
Appropriations Act of 2014 (Public Law 113-76, approved January 17, 2014), the Consolidated 
and Further Continuing Appropriations Act of 2015 (Public Law 113-235, approved December 
6, 2014), the Consolidated Appropriations Act of 2016 (Public Law 114-113, approved 
December 18, 2015), the Consolidated Appropriations Act, 2017 (Public Law 115-31, approved 
May 5, 2017), and section 237 of Title II, Division L, Transportation, Housing and Urban 
Development, and Related Agencies, of the Consolidated Appropriations Act, 2018 (Public Law 
115-141, approved March 23, 2018) collectively, the “RAD Statute.” 
Requirements specific to the RAD program may be found in the following: 

• Generally, public housing projects converting assistance under RAD are bound by the terms 
of the notice in effect at the time of closing. For all conversion types, HUD reserves the right, 
in its sole discretion and upon request from the applicant, to apply provisions from previous 
versions of this notice to program participants that are near conversion 
- Notice PIH 2023-19 (Rev-4) amends Notice PIH 2019-23 and Notice PIH 2021-07; and 

was effective immediately. 
- Notice PIH 2019-23 was immediately applicable at the time of closing to all projects 

converting assistance (notwithstanding execution of a commitment for conversion). 
Notice PIH 2019-23 was published on September 5, 2019 
 Except with respect to changes in the project eligibility and selection criteria, not 

included in this policy, which are effective after a 30-day comment period. 
- Notice PIH 2012-, REV-3 was applicable to projects that were seeking conversion of 

assistance through RAD, including those where a CHAP had already been issued when it 
was published January 12, 2017. 
 Except with respect to changes in the project eligibility and selection criteria, not 

included in this policy, which were effective after a 30-day comment period. 
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- Notice PIH 2012-32, REV-2 was applicable to projects that were seeking conversion of  
assistance through RAD, including those where a CHAP had already been issued when it 
was published June 15, 2015. 
 Except with respect to changes in the project eligibility and selection criteria, not 

included in this policy, which are effective after a 30-day comment period. 

• RAD Quick Reference Guide for Public Housing Converting to PBV Assistance (2/22) 

• RAD Welcome Guide for New Awardees: RAD 1st Component (3/15) 

• Notice PIH 2016-17, Rental Assistance Demonstration (RAD) Notice Regarding Fair 
Housing and Civil Rights Requirements and Relocation Requirements Applicable to RAD 
First Component – Public Housing Conversions.   
- This Notice applies to all projects that have applied for RAD conversion but have not yet 

converted as of November 10, 2016. 

• Notice PIH 2014-17, Relocation Requirements under the RAD Program, Public Housing in 
the First Component. 
- This notice may apply to projects that have converted to RAD prior to November 10, 

2016, AND who have requested and received approval from HUD to be governed by this 
notice. See PIH Notice 2016-17, Section 1, Paragraph 1.3 for applicability.  

• RAD FAQ’s (http://www.radresource.net/search.cfm)  
NOTE: The policies in this chapter follow Notice PIH 2019-23 (Rev-4) as amended 
by RAD Supplemental Notice 4B. 
 
PHA Policy 

Project Closing Date RAD Notice 
Almus Olver Towers  PIH 2019-23(Rev-4) 

   

In other words, the standard PBV program follows many of the same regulations as the tenant-
based HCV program, but not all of them, and the RAD PBV program follows many of the same 
regulations as the standard PBV program, but not all of them.  
MTW agencies are able to apply activities impacting the PBV program that are approved in the 
MTW Plan to properties converting under RAD, provided they do not conflict with RAD 
requirements. 

http://www.radresource.net/search.cfm
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18-I.C. TENANT-BASED VS. PROJECT-BASED VOUCHER ASSISTANCE  
[24 CFR 983.2] 
Much of the tenant-based voucher program regulations also apply to the PBV program. 
Consequently, many of the PHA policies related to tenant-based assistance also apply to RAD 
PBV assistance. The provisions of the tenant-based voucher regulations that do not apply to the 
PBV program are listed at 24 CFR 983.2.  

SHA Policy 
Except as otherwise noted in this chapter, or unless specifically prohibited by PBV 
program regulations, the PHA policies for the tenant-based voucher program contained in 
this administrative plan also apply to the RAD PBV program and its participants. This 
chapter is intended to address requirements specific to the RAD PBV program only. 
See Exhibit 18-1 for information on projects to which the PHA has attached RAD 
PBV assistance. 

18-I.D. RELOCATION REQUIREMENTS  
For projects that apply for conversion of assistance under the First Component of RAD and will 
convert November 10, 2016 or later, the following applies [Notice PIH 2016-17]: 

• In some developments, in-place residents may need to be relocated as a result of properties 
undergoing repairs, being demolished and rebuilt, or when assistance is transferred from one 
site to another. RAD program rules prohibit the permanent, involuntary relocation of 
residents as a result of conversion. Residents that are temporarily relocated retain the right to 
return to the project once it has been completed. Any non-RAD PBV units located in the 
same project are also subject to the right to return. 

• Relocation assistance provided to residents will vary depending on the length of time 
relocation is required. Residents must be properly notified in advance of relocation 
requirements in accordance with RAD program rules and Uniform Relocation Act (URA) 
requirements, and other requirements which may be applicable such as Section 104(d) of the 
Housing and Community Development Act of 1974, as amended. Sample informing notices 
are provided in Appendices 2–5 of Notice PIH 2014-17. A written relocation plan is required 
if the RAD conversion involves permanent relocation (including a move in connection with a 
transfer of assistance) or temporary relocation anticipated to last longer than a year.  While 
the PHA is not required to have a written relocation plan for temporary relocation lasting one 
year or less, HUD strongly encourages PHAs to prepare one. Appendix II of Notice PIH 
2016-17 contains recommended contents for a relocation plan. 

• In addition, PHAs must undertake a planning process that complies with the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended 
(URA), although not all relocations under RAD will trigger requirements under URA. URA 
statute and implementing regulations may be found at 49 CFR Part 24. The obligation due to 
relocating residents under RAD are broader than URA relocation assistance and payments. 
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• Any residents that may need to be temporarily relocated to facilitate rehabilitation or 
construction will have a right to return to either: a) a unit at the development once 
rehabilitation or construction is completed, provided the resident’s household is not under-
housed; or b) a unit in the development which provides the same major features as the 
resident’s unit in the development prior to the implementation of the RAD conversion. 

• Where the transfer of assistance to a new site is warranted and approved, residents of the 
converting development will have the right to reside in an assisted unit at the new site once 
rehabilitation or construction is complete. 

• If the PHA’s proposed plans for conversion would preclude a resident from returning to the 
development, the resident must be given an opportunity to comment and/or object to such 
plans.  PHAs must alter the project plans to accommodate the resident’s right to return to the 
development if the resident would be precluded from returning to the development.   

• Examples of project plans that may preclude a resident from returning to the development 
include, but are not limited to: 
- Changes in the development’s bedroom distribution that decrease the size of the units, 

resulting in the resident being under-housed; 
- The resident cannot be accommodated in the remaining assisted units due to a reduction 

in the number of assisted units at the development; 
- Income limit eligibility requirements associated with the LIHTC program or another 

program; and 
- Failure to provide a reasonable accommodation, in violation of applicable law, where 

reasonable accommodation may include installation of accessibility features that are 
needed by the resident. 

• Residents of a development undergoing conversion that would be precluded from returning 
to the development may voluntarily accept a PHA or owner’s offer to permanently relocate to 
alternative housing, and thereby waive their right to return to the development after 
rehabilitation or construction is completed. In this event, the PHA must secure the resident’s 
written consent to a voluntary permanent relocation in lieu of returning to the development. 
PHAs are prohibited from employing any tactics to pressure residents into relinquishing their 
right to return or accepting other housing options. Additionally, a PHA may not terminate a 
resident’s lease if the PHA fails to obtain the resident’s consent and the resident seeks to 
exercise the right to return. 
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• In the case of multi-phase RAD transactions, the resident has a right to return to the 
development or to other converted phases of the development that are available for 
occupancy at the time the resident is eligible to exercise their right of return. Generally, the 
resident’s right to return must be accommodated within the development associated with the 
resident’s original unit, however, the PHA may treat multiple converted developments on the 
same site as one for purposes of right to return. Should the PHA seek to have the resident 
exercise the right to return at a future phase, the PHA must secure the resident’s consent in 
writing. 

• Alternative housing options may involve a variety of housing options, including but not 
limited to: 
- Transfers to public housing 

- Admission to other affordable housing properties subject to the applicable program rules 
- Housing choice voucher (HCV) assistance  

- Homeownership programs subject to the applicable program rules 
- Other options identified by the PHA 

However, for projects that applied for conversion prior to November 10, 2016, the following 
applies [Notice PIH 2014-17]: 

• In some developments, in-place residents may need to be relocated as a result of properties 
undergoing repairs, being demolished and rebuilt, or when assistance is transferred from one 
site to another. RAD program rules prohibit the permanent, involuntary relocation of 
residents as a result of conversion. Residents that are temporarily relocated retain the right to 
return to the project once it has been completed.  

• Relocation assistance provided to residents will vary depending on the length of time 
relocation is required. Residents must be properly notified in advance of relocation 
requirements in accordance with RAD program rules and Uniform Relocation Act (URA) 
requirements. Sample informing notices are provided in Appendices 2–5 of Notice PIH 
2014-17. While the PHA is not required to have a written relocation plan, HUD strongly 
encourages PHAs to prepare one. Appendix I of Notice PIH 2014-17 contains recommended 
contents for a relocation plan. 

• In addition, PHAs must undertake a planning process that complies with the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended 
(URA), although not all relocations under RAD will trigger requirements under URA. URA 
statute and implementing regulations may be found at 49 CFR Part 24.  

• Any residents that may need to be temporarily relocated to facilitate rehabilitation or 
construction will have a right to return to an assisted unit at the development once 
rehabilitation or construction is completed. Where the transfer of assistance to a new site is 
warranted and approved, residents of the converting development will have the right to reside 
in an assisted unit at the new site once rehabilitation or construction is complete. Residents of 
a development undergoing conversion of assistance may voluntarily accept a PHA or 
owner’s offer to permanently relocate to another assisted unit, and thereby waive their right 
to return to the development after rehabilitation or construction is completed. 
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18-I.E. EQUAL OPPORTUNITY REQUIREMENTS [24 CFR 983.8; 24 CFR 5.105; Notice 
PIH 2016-17] 
RAD conversions are governed by the same civil rights authorities that govern HUD-assisted 
activities in general. These authorities prohibit discrimination and impose affirmative obligations 
on HUD program participants. PHAs must comply with all applicable fair housing and civil 
rights laws, including but not limited to the Fair Housing Act, Title VI of the Civil Rights Act of 
1964, and Section 504 of the Rehabilitation Act of 1973, when conducting relocation planning 
and providing relocation assistance. For example, persons with disabilities returning to the RAD 
project may not be turned away or placed on a waiting list due to a lack of accessible units. Their 
need for an accessible unit must be accommodated. See the RAD Fair Housing, Civil Rights, and 
Relocation Notice [Notice PIH 2016-17] for more information. 
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PART II: PBV PROJECT SELECTION 

18-II.A. OVERVIEW 
Unlike in the standard PBV program where the PHA typically selects the property through an 
owner proposal selection process, projects selected for assistance under RAD PBV are selected 
in accordance with the provisions in Notice PIH 2019-23. Therefore, 24 CFR 983.51 does not 
apply since HUD selects RAD properties through a competitive selection process.  

18-II.B. OWNERSHIP AND CONTROL [Notice PIH 2019-23]  
For projects governed by Notice PIH 2019-23, the following language applies: 

• Under the PBV program, the contract administrator and the owner listed on the contract 
cannot be the same legal entity (i.e., the PHA cannot execute a contract with itself). To avoid 
this situation, the PHA may either: 1) Transfer the ownership of the project to a nonprofit 
affiliate or instrumentality of the PHA (including to a “single-purpose entity” that owns 
nothing other than the property, which will typically be a requirement of a lender or 
investor), or 2) The PHA can form a related entity that is responsible for management and 
leasing and can serve as the owner for purposes of the Section 8 HAP contract; in this 
scenario, the HAP is then executed between the PHA (as the contract administrator) and the 
PHA’s related entity (as the owner for HAP contract purposes). Note that in the second 
scenario, both the PHA and the entity serving as the owner for HAP contract purposes will be 
required to sign the RAD Use Agreement [RAD Resource Desk FAQ 01/24/19]. 

• Except where permitted to facilitate the use of low-income housing tax credits, during both 
the initial term and renewal terms of the HAP contract, ownership must be by a public or 
nonprofit entity. HUD may also allow ownership of the project to be transferred to a tax 
credit entity controlled by a for-profit entity to facilitate the use of tax credits for the project, 
but only if HUD determines that the PHA or a nonprofit entity preserves an interest in the 
profit. The requirement for a public or nonprofit entity, or preservation of an interest by a 
PHA or nonprofit in a property owned by a tax credit entity controlled by a for-profit entity, 
is satisfied if a public or nonprofit entity (or entities), directly or through a wholly owned 
affiliate (1) holds a fee simple interest in the property; (2) is the lessor under a ground lease 
with the property owner; (3) has the direct or indirect legal authority to direct the financial 
and legal interest of the property owner with respect to the RAD units, (4) owns 51 percent or 
more of the general partner interests in a limited partnership or 51 percent or more of the 
managing member interests in a limited liability company with all powers of a general 
partner or managing member, as applicable; (5) owns a lesser percentage of the general 
partner or managing member interests and holds certain control rights as approved by HUD; 
(6) owns 51 percent or more of all ownership interests in a limited partnership or limited 
liability company and holds certain control rights as approved by HUD; or (7) demonstrates 
other ownership and control arrangements approved by HUD. 
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• Control may be established through the terms of the project owner’s governing documents or 
through a Control Agreement, provided that in either case amendment of the terms of control 
requires consent from HUD. 

For projects subject to the requirements of Notice PIH 2012-32, REV-3, the following 
language applies: 

• Except where permitted to facilitate the use of low-income housing tax credits, during both 
the initial term and renewal terms of the HAP contract, ownership must be by a public or 
nonprofit entity. The requirement for a public or nonprofit entity is satisfied if a public or 
nonprofit entity (or entities), directly or through a wholly owned affiliate (1) holds a fee 
simple interest in the property; (2) is the lessor under a ground lease with the property owner; 
(3) has the direct or indirect legal authority to direct the financial and legal interest of the 
property owner with respect to the RAD units, (4) owns 51 percent or more of the general 
partner interests in a limited partnership or 51 percent or more of the managing member 
interests in a limited liability company with all powers of a general partner or managing 
member, as applicable; (5) owns a lesser percentage of the general partner or managing 
member interests and holds certain control rights as approved by HUD; (6) owns 51 percent 
or more of all ownership interests in a limited partnership or limited liability company and 
holds certain control rights as approved by HUD; or (7) other ownership and control 
arrangements approved by HUD. 

• If low-income housing tax credits will be used, HUD may allow ownership of the property to 
be transferred to a tax credit entity controlled by a for-profit entity if HUD determines that 
the PHA preserves its interest in the property. Preservation of PHA interest in the property 
includes but is not limited to the following: 
- The PHA, or an affiliate under its sole control, is the general partner or 

managing member; 
- The PHA retains fee ownership and leases the real estate to the tax credit entity pursuant 

to a long-term ground lease; 
- The PHA retains control over leasing the property and determining program eligibility;  

- The PHA enters into a control agreement by which the PHA retains consent rights over 
certain acts of the project owner and retains certain rights over the project; 

- Other means that HUD finds acceptable 
For projects that converted assistance prior to the implementation of Notice PIH 2012-32, 
REV-3, the following language applies: 

• During both the initial term and renewal terms of the HAP contract, ownership must be either 
of the following: 
- A public or nonprofit entity that has legal title to the property. The entity must have the 

legal authority to direct the financial, legal, beneficial, and other interests of the property; 
or 

- A private entity, if the property has low-income tax credits. The PHA must maintain 
control via a ground lease. 
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18-II.C. PHA-OWNED UNITS [24 CFR 983.59, FR Notice 1/18/17, and 
Notice PIH 2017-21] 
If the project is PHA-owned, rent-setting including redetermination of rent and determination of 
rent reasonableness and inspection functions described in 24 CFR 983.57 must be conducted by 
an independent entity approved by HUD. 
The definition of ownership or control provided under Notice PIH 2019-23 (listed above) is used 
specifically to determine whether a PHA retains control over a project for purposes of HUD’s 
requirement for ownership or control of the covered project under RAD. For purposes of 
determining whether an independent entity will perform certain functions for the project, the 
definition of PHA-owned under CFR 982.4 is used. This is the same definition used for standard 
PBV units. In some cases, a project may meet the RAD definition of ownership or control but 
may not be considered PHA-owned for purposes of requiring an independent entity. 
The independent entity that performs the program services may be the unit of general local 
government for the PHA jurisdiction (unless the PHA is itself the unit of general local 
government or an agency of such government), or another HUD-approved public or private 
independent entity. 
The PHA may compensate the independent entity from PHA ongoing administrative fee income 
(including amounts credited to the administrative fee reserve). The PHA may not use other 
program receipts to compensate the independent entity for its services. The PHA, and the 
independent entity, may not charge the family any fee for the services provided by the 
independent entity. 

SHA Policy 
If units converted to PBV under RAD are PHA-owned housing, the PHA will use an 
approved agency or another PHA as the HUD-approved independent entity. 
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18-II.D. SUBSIDY LAYERING REQUIREMENTS [Notice PIH 2019-23; 
Notice PIH 2012-32, REV-3; Notice PIH 2012-32, REV-2] 
For projects governed by Notice PIH 2019-23, Rev-4, the following language applies: 

• In the case of a PHA that will no longer have ACC units as a result of the pending or 
simultaneous closing or have less than 50 units remaining and have initiated procedures to 
dispose of their final ACC units, there is no restriction on the amount of public housing funds 
that may be contributed to the covered project or projects though the conversion. However, 
the PHA must estimate and plan for outstanding liabilities and costs and must follow Notice 
PIH 2016-23 or successor notice regarding the administrative activities required to terminate 
the ACC if it has no plans to develop additional public housing.  

• In the case where the PHA will continue to maintain other units in its inventory under a 
public housing ACC, a contribution of operating funds to the covered project that exceeds the 
average amount the project has held in operating reserves over the past three years will 
trigger a subsidy layering review under 24 CFR 4.13. Similarly, any contribution of capital 
funds, including Replacement Housing Factor (RHF) or Demolition Disposition Transitional 
Funding (DDTF), will trigger a subsidy layering review. Notwithstanding the subsidy 
layering review, PHAs should be mindful of how the capital funds or operating reserves used 
in the financing of its RAD properties may impact the physical and financial health of 
properties that will remain in its public housing inventory. 

• Following execution of the HAP contract, PHAs are authorized to use operating and capital 
funds to make HAP payments for the remainder of the first calendar year in which the HAP 
contract is effective.  Otherwise, a PHA may not contribute public housing program funds to 
the covered project unless those funds have been identified in the RCC and converted at 
closing for Section 8 RAD purposes. 

For projects governed by Notice PIH 2012-32, REV-3, the following language applies: 

• In the case of a PHA that is converting all of its ACC units, there is no restriction on the 
amount of public housing funds that may be contributed to the covered project at closing; the 
PHA may convey all program funds to the covered projects. In order to cover the cost of 
administrative activities required to terminate the ACC, once it no longer has units under the 
ACC and has no plans to develop additional public housing, the PHA may: 
- Designate that a reserve associated with the project be available to fund any public 

housing closeout costs (such as an operating deficit reserve or a specific PHA closeout 
reserve).  Any funds not needed for public housing closeout costs would remain in such 
reserve or may be transferred to another reserve associated with the project (such as the 
replacement reserve). Thereafter, these funds may be used at the project pursuant to the 
authorized use of the applicable reserve; or 

- Retain funds under the public housing program for this purpose. However, HUD will 
recapture any public housing funds that a PHA does not expend for closeout costs.  
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• In the case where the PHA will continue to maintain other units in its inventory under a 
public housing ACC, a contribution of operating funds to the covered project that exceeds the 
average amount the project has held in operating reserves over the past three years will 
trigger a subsidy layering review under 24 CFR 4.13. Similarly, any contribution of capital 
funds, including Replacement Housing Factor (RHF) or Demolition Disposition Transitional 
Funding (DDTF), will trigger a subsidy layering review. Notwithstanding the subsidy 
layering review, PHAs should be mindful of how the capital funds or operating reserves used 
in the financing of its RAD properties may impact the physical and financial health of 
properties that will remain in its public housing inventory. 

• In addition, following execution of the HAP contract, PHAs are authorized to use operating 
and capital funds to make HAP payments for the remainder of the first calendar year in 
which the HAP contract is effective.  Otherwise, a PHA may not contribute public housing 
program funds to the covered project unless such funding has been identified in the approved 
financing plan and included in the approved “sources and uses” attached to the RCC. 

For projects governed by the requirements of Notice PIH 2012-32, REV-2, the following 
language applies: 

• In the case of a PHA that is converting all of its ACC units, there is no restriction on the 
amount of public housing funds that may be contributed to the covered project at closing; the 
PHA may convey all program funds to the covered project. HUD will recapture any public 
housing funds that a PHA has not expended once it no longer has units under ACC. In the 
case where the PHA will continue to maintain other units in its inventory under a public 
housing ACC, a contribution of operating funds to the covered project that exceeds the 
average amount the project has held in operating reserves over the past three years will 
trigger a subsidy layering review under 24 CFR 4.13. Similarly, any contribution of capital 
funds, including Replacement Housing Factor (RHF) or Demolition Disposition Transitional 
Funding (DDTF), will trigger a subsidy layering review. Notwithstanding the subsidy 
layering review, PHAs should be mindful of how the capital funds or operating reserves used 
in the financing of its RAD properties may impact the physical and financial health of 
properties that will remain in its public housing inventory. 
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18-II.E. PBV PERCENTAGE LIMITATION AND UNIT CAP [Notice PIH 2019-23] 
PBV Percentage Limitation 
Covered projects do not count against the maximum amount of assistance a PHA may utilize for 
the PBV program (program cap), which under the standard PBV program is set at 20 percent of 
the authorized units allocated to a PHA under the HCV program with the ability to project-base 
an additional 10 percent of units that meet certain requirements. The number of PBV units 
excluded from the PHA’s PBV program cap cannot exceed the number of former public housing 
units that those PBV units are replacing through the course of the RAD conversion. All PBV 
units in a covered project that replace former public housing units at the time of conversion are 
excluded from both the numerator and the denominator when calculating the percent of vouchers 
that may be project-based by a PHA. To implement this provision, HUD is waiving section 
8(o)(13)(B) of the 1937 Act as well as 24 CFR 983.6. 
Unit Cap Limitation 
When HUD published REV-3 of Notice PIH 2012-32, the cap on the number of assisted units in 
each project was eliminated. Under the standard PBV program the cap is set at the greater of 25 
units or 25 percent of the units in the project, with certain exceptions. HUD waived this 
requirement, and projects governed by Notice PIH 2019-23 and Notice PIH 2012-32, REV-3 
have no cap on the number of units that may receive PBV assistance in a project. 
However, for projects that are governed by REV-2 of Notice PIH 2012-32, the cap on the 
number of PBV units in the project is increased to 50 percent. In these projects, however, 
provided units met certain exception criteria, the PHA may have converted a larger number of 
units to RAD PBV. For projects governed by the requirements of Notice PIH 2012-32, REV-2 
only, the following language applies: 

• In general, the PHA may not provide PBV assistance for units in a project if the total number 
of dwelling units in the project that will receive PBV assistance during the term of the PBV 
HAP contract is more than 50 percent of the number of dwelling units (assisted or unassisted) 
in the project. However, PHAs may exceed the 50 percent limitation when units in the 
project are occupied by elderly and/or disabled families or families that will receive 
supportive services. These units are known as “excepted units” and do not count toward the 
project cap. 

• For projects governed by the requirements of Notice PIH 2012-32, REV-2 choosing to 
include excepted units, additional policy decisions may be required.   

SHA Policy 
The PHA will provide for excepted units in the following RAD PBV developments that 
are occupied by elderly and/or disabled families or families that will receive supportive 
services.  
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18-II.F. SITE SELECTION STANDARDS [Notice PIH 2019-23; Notice PIH 2016-17] 
Site selection requirements set forth in 24 CFR 983.55 apply to RAD PBV, with the exception of 
the provisions regarding deconcentration of poverty and expanding housing and economic 
opportunity for existing housing sites.  
To facilitate the uniform treatment of residents and units, any non-RAD PBV units located in the 
same project are subject to the terms of this provision. 
HUD will conduct a front-end civil rights review of the PHA’s proposed site in certain 
circumstances. For RAD PBV conversions that involve new construction located in an area of 
minority concentration (whether on the existing public housing site or on a new site) HUD will 
determine whether it meets one of the exceptions that would allow for new construction in an 
area of minority concentration.  
The PHA must ensure that its RAD PBV conversion, including any associated new construction, 
is consistent with its certification to affirmatively further fair housing and complies with civil 
rights laws. 

18-II.G. ENVIRONMENTAL REVIEW [Notice PIH 2019-23; Environmental Review 
Requirements for RAD Conversions, March 2019] 
HUD cannot approve an applicant’s financing plan submission unless and until the required 
environmental review has been completed for the applicant’s proposed conversion project and 
found to meet environmental review requirements. Environmental documents must be submitted 
no later than the applicant’s financing plan. HUD will not issue a RAD Conversion Commitment 
(RCC) if the project plan does not meet the environmental review requirements described in 
Attachment 1A of Notice PIH 2019-23. Once an awardee has submitted an application for a 
specific project, they may not make any choice limiting actions before the completion of the 
environmental review. 
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PART III: DWELLING UNITS 

18-III.A. OVERVIEW 
This part identifies the special housing quality standards that apply to the RAD PBV program, 
housing accessibility for persons with disabilities, and special procedures for conducting housing 
quality standards inspections. 

18-III.B. HOUSING QUALITY STANDARDS [24 CFR 983.101 and 24 CFR 5.703] 
The Housing Quality Standards (HQS) for the tenant-based program generally apply to the PBV 
program. HQS requirements for shared housing, manufactured home space rental, and the 
homeownership option do not apply because these housing types are not assisted under the 
PBV program. 
Lead-based Paint [24 CFR 983.101(c); Notice PIH 2019-23] 
The lead-based paint requirements for the tenant-based voucher program do not apply to the 
PBV program. Instead, the Lead-based Paint Poisoning Prevention Act (42 U.S.C. 4821-4846), 
the Residential Lead-based Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851-4856), and 
implementing regulations at 24 CFR part 35, subparts A, B, H, and R, and 40 CFR 745.227, 
apply to the PBV program. 

18-III.C. HOUSING ACCESSIBILITY FOR PERSONS WITH DISABILITIES 
[Notice PIH 2016-17] 
Federal accessibility requirements apply to all conversions, whether they entail new construction, 
alternations, or existing facilities. The housing must comply with program accessibility 
requirements of section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing 
regulations at 24 CFR part 8. The PHA must ensure that the percentage of accessible dwelling 
units complies with the requirements of section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 
794), as implemented by HUD’s regulations at 24 CFR 8, subpart C. 
Housing first occupied after March 13, 1991, must comply with design and construction 
requirements of the Fair Housing Amendments Act of 1988 and implementing regulations at 24 
CFR 100.205, as applicable. (24 CFR 983.102) 
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18-III.D. INSPECTING UNITS [24 CFR 983.103] 
Initial Inspection [RAD Quick Reference Guide; Notice PIH 2019-23] and Notice III 2023-
19] 
Under standard PBV regulations at 24 CFR 983.103(c), the PHA must inspect and determine that 
a;; of the proposed PBV units fully comply with housing quality standards before entering the 
HAP contract, unless the PHA has adopted a policy to enter into a HAP contract for units that 
fail the initial inspection as a result of only non-life threatening conditions(NLT, option), or if 
the unit passed an alternative inspection, or both. It is the responsibility of the contract 
administrator to perform this initial inspection (unless units are PHA-owned). In order to 
accommodate projects in which repairs are conducted, however, HUD has waived this 
requirement when units are undergoing rehabilitation. In this case, units must meet HQS by the 
date indicated in the RAD Conversion Commitment (RCC). To place the unit under HAP 
contract and commence making payments, the PHA may rely on the owner’s certification that 
the owner has no reasonable basis to have knowledge that life-threatening conditions exist in the 
unit or units to be added to the HAP contract instead of conducting an initial inspection. During 
the period of the work, housing quality standard requirements apply. The PHA must enforce the 
project owner’s obligations and conduct inspections when needed, (for example in response to 
tenant complaints or other information coming to its attention), and the owner must correct any 
deficiencies in accordance with NSPIRE requirements (i.e., no more than 24 hours for a life-
threatening deficiency, and within no more than 30 calendar days or any PHA-approved 
extension for other defects, but no later than the date of the completion of the work as indicated 
in the RCC). 
Turnover Inspections [24 CFR 983.103(d), FR Notice 1/18/17, and Notice PIH 2017-20] 
Before providing assistance to a new family in a contract unit, the PHA must inspect the unit. 
The PHA may not provide assistance on behalf of the family until the unit fully complies 
with HQS. 
Periodic Inspections [24 CFR 983.103(e); FR Notice 6/25/14] 
At least once every 24 months (or once every 36 months for small rural PHAs) during the term 
of the HAP contract, the PHA must inspect a random sample consisting of at least 20 percent of 
the contract units in each building, to determine if the contract units and the premises are 
maintained in accordance with HQS. Turnover inspections are not counted toward meeting this 
inspection requirement. 

SHA Policy 
The PHA will inspect on an annual basis a random sample consisting of at least 
20 percent of the contract units in each building to determine if the contract units and 
the premises are maintained in accordance with applicable HQS. 

If more than 20 percent of the sample of inspected contract units in a building fail the initial 
inspection, the PHA must reinspect 100 percent of the contract units in the building. 
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Alternative Inspections [24 CFR 983.103(g); Notice PIH 2016-05] 
In the case of a PBV project financed under federal, state, or local housing program that is 
subject to alternative inspections, the PHA may rely upon an alternative inspection conducted at 
least triennially to demonstrate compliance with inspection requirements. 

SHA Policy 
The PHA will not rely on alternative inspection standards. 

Interim Inspections [24 CFR 983.103(f)] 
If a participant or government official notifies the PHA of a potential deficiency, the following 
applies: 

• If the reported deficiency is life-threatening, the PHA must, within 24 hours of 
notification both inspect the housing unit and notify the owner if the life-threatening 
deficiency is confirmed. The owner must then make the repairs within 24 hours of PHA 
notification. 

• If the reported deficiency is non-life-threatening, the PHA must, within 15 days of 
notification, both inspect the unit and notify the owner if the deficiency is confirmed. The 
owner must then make the repairs within 30 days of notification from the PHA or within 
any PHA-approved extension.  
SHA Policy 
During an interim inspection, the PHA generally will inspect only those deficiencies that 
were reported. However, the inspector will record any additional deficiencies that are 
observed and will require the responsible party to make the necessary repairs.  
If the periodic inspection has been scheduled or is due within 90 days of the date the 
special inspection is scheduled the PHA may elect to conduct a full inspection.  

Follow up Inspections [24 CFR 983.103(f)(2)] 
The PHA must conduct follow-up inspections needed to determine if the owner (or, if applicable, 
the family) has corrected an HQS violation, and must conduct inspections to determine the basis 
for exercise of contractual and other remedies for owner or family violation of HQS.  
In conducting PHA supervisory quality control HQS inspections, the PHA should include a 
representative sample of both tenant-based and project-based units. 
Quality Control Inspections [24 CFR 983.103 (f)(3) 
In conducting PHA quality control inspections, the PHA should include a representative sample 
of both tenant based and project-based units.  
Inspecting PHA-Owned Units [24 CFR 983.103(g); Notice PIH 2017-21] 
In the case of PHA-owned units, all required inspections must be performed by an independent 
entity designated by the PHA and approved by HUD. The independent entity must furnish a copy 
of each inspection report to the PHA. The PHA must take all necessary actions in response to 
inspection reports from the independent agency, including exercise of contractual remedies for 
violation of the HAP contract by the PHA-owner. 
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PART IV: HOUSING ASSISTANCE PAYMENTS (HAP) CONTRACT 

18-IV.A. OVERVIEW [PBV Quick Reference Guide 10/14] 
Public housing projects converting under RAD do not employ the PBV Agreement to Enter into 
a Housing Assistance Payments (AHAP) contract. Instead, following the execution of all 
requirements contained in the Commitment to Enter into a HAP (CHAP) contract and the RAD 
Conversion Commitment (RCC), a project is converted immediately to the RAD PBV HAP 
contract following the closing of any construction financing. Owners of public housing projects 
converted to PBV assistance via RAD enter into a HAP contract with the PHA that will 
administer the PBV assistance. Units assisted under a RAD PBV HAP contract must be subject 
to long-term, renewable use and affordability restrictions.  

18-IV.B. HAP CONTRACT REQUIREMENTS 
Contract Information [PBV Quick Reference Guide 10/14; Notice PIH 2019-23] 
The RAD PBV program uses the PBV HAP contract for new construction or rehabilitated 
housing (Form HUD-52530A), as modified by the RAD rider (Form HUD-52621). For closings 
on or after January 1, 2018, HUD incorporated the RAD rider directly into the standard PBV 
HAP contract. For closing that occurred prior to January 1, 2018, the RAD rider must be 
attached to the PBV HAP contract.  
The distinction between “existing housing” and “rehabilitated and newly constructed housing” is 
overridden by RAD requirements. The project must also have an initial RAD use agreement. All 
public housing RAD conversion properties financed with LIHTC are also required to include an 
LIHTC rider. 
Execution and Effective date of the HAP Contract [RADBlast! 7/11/16] 
RAD PBV projects do not employ an Agreement to Enter into a Housing Assistance Payments 
(AHAP) contract like in the standard PBV program. Rather, when the conditions of the CHAP 
and the RCC are met and the conversion has closed, the PHA executes the HAP contract. Project 
owners may select the effective date of the HAP contract as the first day of either of the two 
months following the completed closing. 
Term of HAP Contract [Notice PIH 2019-23] 
The initial term of the HAP contract may not be for less than 15 years and may be for a term of 
up to 20 years upon request of the owner and with approval of the administering voucher agency. 
Upon expiration of the initial term of the contract, and upon each renewal term of the contract, 
the owner must accept each offer to renew the contract, for the prescribed number and mix of 
units, either on the site of the project subject to the expiring contract or, upon request of the 
project owner and subject to PHA and HUD approval, at another site through a future transfer of 
assistance. Contracts are subject to the terms and conditions applicable at the time of each offer 
and further subject to the availability of appropriations for each year of each such renewal. To 
implement this provision, HUD is waiving section 8(o)(13)(F) of The United States Housing Act 
of 1937, which permits a minimum term of one year, as well as 24 CFR 983.205(a), which 
governs the contract term. 
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Agreement to Enter into a HAP (AHAP) Contract [Notice PIH 2019-23] 
For public housing conversions to PBV, there will be no agreement to enter into a Housing 
Assistance Payments (AHAP) contract. Therefore, all regulatory references to the Agreement 
(AHAP), including regulations under 24 CFR Part 983 Subpart D, are waived. The definitions 
for proposal selection date, new construction, rehabilitation, and existing housing are 
not applicable.  
Mandatory Contract Renewal [Notice PIH 2019-23] 
By statue, upon contact expiration, the agency administering the vouchers will offer, and the 
PHA will accept, renewal of the contract for the prescribed number and mix of units, either on 
the site of the project subject to the expiring contract or, upon request of the project owner and 
subject to PHA and HUD approval, at another site through a future transfer of assistance. The 
contract is subject to the terms and conditions applicable at the time of renewal and the 
availability of appropriations each year for such renewal. Consequently 24 CFR 983.205(b), 
governing the PHA discretion to renew the contract, will not apply. 
In the event that the HAP contract is removed due to breach, non-compliance or insufficiency of 
appropriations, for all units previously covered under the HAP contract, new tenants must have 
incomes at or below 80 percent of the area median income at the time of admission and rents 
may not exceed 30 percent of 80 percent of median income for an appropriate size unit for the 
remainder of the term of the RAD use agreement. 
Remedies for HQS Deficiencies [24 CFR 983.208] 
The following is applicable to HAP contracts executed or renewed before June 6, 20204. 
The PHA may not make any HAP payment to the owner for a contract unit during any period in 
which the unit does not comply with HQS. If the PHA determines that a contract unit does not 
comply with HQS, the PHA may exercise any of its remedies under the HAP contract, for any or 
all of the contract units. Available remedies include termination of housing assistance payments, 
abatement or withholding of housing assistance payments, reduction of contract units, and 
termination of the HAP contract. 

SHA Policy 
The PHA will abate contracts for noncompliance with HQS in accordance with the 
policies used in the tenant-based voucher program. These policies are contained in 
Section 8-II.G., Enforcing Owner Compliance. 

The following is applicable to HAP contracts executed or renewed June 6, 2024, or later. 
Enforcement of Housing Quality Standards [24 CFR 983.208(b)] 
The PHA must vigorously enforce the owner’s obligation to maintain contract units in 
accordance with HQS. If the owner fails to maintain the dwelling unit in accordance with HQS, 
the PHA must take enforcement action. The unit is in noncompliance with housing quality 
standards if:  

• The PHA or other inspector authorized by the state or local government determines the 
unit has HQS deficiencies based upon the inspection 
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• The agency or inspector notifies the owner in writing of the unit housing quality standards 
deficiencies; and 

• The deficiencies are not remedied within the following timeframes: 
− For life-threatening deficiencies, the owner must correct the deficiency within 24 hours 

of notification; 
− For other deficiencies, the owner must correct the deficiency within 30 calendar days of 

notification (or any reasonable PHA-approved extension). 
In the case of an HQS deficiency that the PHA determines is caused by the tenant, any member 
of the household, or any guest or other person under the tenant’s control, other than any damage 
resulting from ordinary use, the PHA may waive the owner’s responsibility to remedy the 
violation. Housing assistance payments to the owner may not be withheld or abated if the owner 
responsibility has been waived. However, the PHA may terminate assistance to a family because 
of a housing quality standards breach beyond damage resulting from ordinary use caused by any 
member of the household or any guest or other person under the tenant’s control, which may 
result in removing the unit from the HAP contract. 

SHA Policy 
The PHA will waive the owner’s responsibility for housing quality standards deficiencies 
that have been determined to have been caused by the tenant, any member of the 
household, or any guest or other person under the tenant’s control, to the extent the tenant 
can be held responsible for ensuring that the deficiencies are corrected: the tenant must 
take all necessary steps permissible under the lease and state and local law to remedy the 
deficiency. This may include paying the owner for the cost of the necessary repairs in 
accordance with the lease.  

In the case of a housing quality standards deficiency that is caused by fire, natural disaster, or 
similar extraordinary circumstances, the PHA may permit the owner to undertake substantial 
improvement in accordance with 24 CFR 983.212. However, so long as the contract unit with 
deficiencies is occupied, the PHA must withhold or abate housing assistance payments and 
remove units from or terminate the HAP contract as described in this section. 
In the case of a project that is undergoing development activity after HAP contract execution, the 
remedies of 24 CFR 983.208(d) do not apply to units designated as unavailable for occupancy 
during the period of development activity in accordance with the rider. However, in the case of 
any contract unit with deficiencies that is occupied, the PHA must withhold or abate housing 
assistance payments and remove units from or terminate the HAP contract as described in this 
section. 

https://www.ecfr.gov/current/title-24/section-983.212
https://www.ecfr.gov/current/title-24/section-983.208#p-983.208(d)
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Family Obligation [24 CFR 983.208(c)] 
The family may be held responsible for a breach of housing quality standards caused by any of 
the following: 

• Tenant-paid utilities not in service; 

• Failure to provide or maintain appliances owned by the family; and 

• Damage to the dwelling unit or premises caused by a household member or guest beyond 
ordinary wear and tear.  

SHA Policy 
Damages beyond ordinary wear and tear will be considered to be damages which could 
be assessed against the security deposit under state law or in court practice. 

If the PHA has waived the owner’s responsibility to remedy the violation, the following applies: 

• If the housing quality standards breach caused by the family is life-threatening, the family 
must take all steps permissible under the lease and state and local law to ensure the 
deficiency is corrected within 24 hours of notification. 

• For other family-caused deficiencies, the family must take all steps permissible under the 
lease and state and local law to ensure the deficiency is corrected within 30 calendar days of 
notification (or any PHA-approved extension). 

If the family has caused a breach of the HQS, the PHA must take prompt and vigorous action to 
enforce the family obligations. The PHA may terminate assistance for the family in accordance 
with 24 CFR 982.552. 
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PHA Remedies [24 CFR 983.208(d)] 
The remedies listed below apply when housing quality standards deficiencies are identified as 
the result of an inspection other than a pre-selection, initial, or turnover inspection. The PHA 
must identify in its administrative plan the conditions under which it will withhold HAP and the 
conditions under which it will abate HAP or terminate the HAP contract for units other than the 
unit with housing quality standards deficiencies. 

SHA Policy 
The owner and the family will be notified in writing of the results of all inspections. 
When an inspection identifies housing quality standards failures, the PHA will determine 
(1) whether or not the failure is a life-threatening condition and (2) whether the family or 
owner is responsible.  
The PHA will not withhold assistance payments upon notification to the owner of the 
deficiencies.  
When life-threatening conditions are identified, the PHA will immediately notify both 
parties by telephone or email. The notice will specify who is responsible for correcting 
the violation. The corrective actions must be taken within 24 hours of the PHA’s notice. 
When failures that are not life-threatening are identified, the PHA will send the owner 
and the family a written notification of the inspection results within five business days of 
the inspection. The written notice will specify who is responsible for correcting the 
violation, and the time frame within which the failure must be corrected. Generally, not 
more than 30 days will be allowed for the correction. 
If the owner is responsible for correcting the deficiency, the notice of inspection results 
will inform the owner that if life-threatening conditions are not corrected within 24 hours, 
and non-life-threatening conditions are not corrected within the specified time frame (or 
any PHA-approved extension), the owner’s HAP will be abated. 
Likewise, if the family is responsible for correcting the deficiency, the notice will inform 
the family that if corrections are not made within the specified time frame (or any PHA-
approved extension, if applicable) the family’s assistance will be terminated in 
accordance with PHA policy (see Chapter 12). 

HAP Withholding [24 CFR 983.208(d)(1) 
A PHA may withhold assistance payments for units that have housing quality standards 
deficiencies once the PHA has notified the owner in writing of the deficiencies. The PHA’s 
administrative plan must identify the conditions under which the PHA will withhold HAP. In this 
case, if the unit is brought into compliance during the applicable cure period, the PHA resumes 
assistance payments and provide assistance payments to cover the time period for which the 
payments were withheld. 

SHA Policy 
The PHA will not withhold assistance payments upon notification to the owner of the 
deficiencies. 
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HAP Abatement [24 CFR 983.208(d)(2)] 
The PHA must abate the HAP, including amounts that had been withheld, if the owner fails to 
make the repairs within the applicable cure period. The PHA may choose to abate payments for 
all units covered by the HAP contract due to a contract unit’s noncompliance with the housing 
quality standards, even if some of the contract units continue to meet housing quality standards. 
In this case, the PHA must notify the family and the owner that it is abating payments and, if the 
unit does not meet housing quality standards within 60 days (or a reasonable longer period 
established by the PHA), the PHA will either terminate the HAP contract or remove the unit with 
deficiencies from the HAP contract, and any family residing in a unit that does not comply with 
housing quality standards will have to move if the family wishes to receive continued assistance. 
The owner may not terminate the tenancy of any family due to the withholding or abatement of 
assistance. 

SHA Policy 
The PHA will make all HAP abatements effective the first of the month following the 
expiration of the PHA-specified correction period (including any extension). 
The PHA will abate payments only for those contract units that do not meet housing 
quality standards. 
The PHA will inspect abated units within five business days of the owner’s notification 
that the work has been completed. Payment will resume effective on the day the unit 
passes inspection. 

During any abatement period, the family continues to be responsible for its share of the rent. 
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Failure to Make Repairs 
If an owner fails to make required repairs within 60 days (or a reasonable longer period 
established by the PHA) of the notice of abatement, the PHA must either remove the unit from 
the HAP contract or terminate the HAP contract in its entirety. The PHA must issue the family 
whose unit will be removed or all families residing in contract units, if the PHA is terminating 
the HAP contract, a tenant-based voucher to move at least 30 days prior to the removal of the 
unit from the HAP contract or termination of the HAP contract. A family may elect to remain in 
the project if the project contains a unit that meets the requirements of that section, with priority 
given to families who will remain in the same unit if there are insufficient units available to 
accommodate all families that wish to remain. The PHA must give any family residing in a unit 
that is either removed from the HAP contract or for which the HAP contract is terminated due to 
a failure to correct housing quality standards deficiencies at least 90 days or a longer period as 
the PHA determines is reasonably necessary following the termination of the HAP contract or 
removal of the unit from the HAP contract to lease a unit with tenant-based assistance. 

SHA Policy 
The PHA will issue a family whose HAP contract is being terminated due to an owner 
failing to make required repairs within the required time frame a voucher no later than 30 
days prior to the termination of the HAP contract. The initial term of the voucher will be 
120 calendar days. No briefing is required for these families. 
In order to receive tenant-based assistance under the HCV program, the family must 
submit a Request for Tenancy Approval and proposed lease within the 120-day period, 
unless the PHA grants an extension. The PHA will follow the policies set forth in  
Chapter 5 on voucher extension and expiration. 

Offer of Public Housing [24 CFR 983.208(d)(6)(ii)] 
If the family is unable to lease a new unit within the term of the voucher, and the PHA owns or 
operates public housing, the PHA must offer, and, if accepted, provide the family a selection 
preference for an appropriate-sized public housing unit that first becomes available for 
occupancy after the time period expires. 

SHA Policy 
The PHA does operate a public housing program and will provide a preference for PBV 
families whose units is being removed from the HAP contract or whose HAP contract is 
being terminated due to an owner failing to make required repairs within the required 
time frame, and who were unable to lease a new unit within the term of the voucher. 
Thirty days prior to the expiration date of the voucher, the PHA will provide written 
notice to the family stating that the PHA does provide such a preference and providing an 
estimation of availability for the appropriately sized public housing unit. 
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Relocation Assistance [24 CFR 983.208(d)(6)(iii)] 
PHAs may assist families relocating due to the HAP contract being terminated as a result of the 
owner failing to make required repairs within the required time frame in finding a new unit, 
including using up to two months of the withheld and abated assistance payments for costs 
directly associated with relocating to a new unit, including security deposits, temporary housing 
costs, or other reasonable moving costs as determined by the PHA based on their locality. 
If the PHA uses withheld and abated payments to assist with relocation costs, the PHA must 
provide security deposit assistance to the family as necessary. The PHA must assist families with 
disabilities with locating available accessible units in accordance with 24 CFR 8.28(a)(3). If the 
family receives security deposit assistance from the PHA for the new unit, the PHA may require 
the family to remit the security deposit returned by the owner of the new unit at such time that 
the lease is terminated, up to the amount of security deposit provided by the PHA for that unit. 

SHA Policy 
The PHA will assist families with disabilities with locating available accessible units in 
accordance with program requirements. 
The PHA will use up to two months of withheld and abated payment to assist with any 
required security deposit at the new unit. Funds will not be used for any other relocation 
assistance. 
If the family receives a refund of a security deposit for the new unit, the PHA will not 
require any amount to be remitted to the PHA. 



© Copyright 2020 Nan McKay & Associates, Inc. Admin plan 4/17/25 
Unlimited copies may be made for internal use. 

Page 18-31 

 
 
 

18-IV.C. AMENDMENTS TO THE HAP CONTRACT 
Floating Units [Notice PIH 2019-23] 
Upon request of the owner to the voucher agency that will administer the project, HUD will 
permit assistance to float among units within the project that are the same bedroom size. The unit 
to which assistance is floated must be comparable to the unit being replaced in quality and 
amenities. 
If the PHA chooses to float units, units are not specifically identified on the HAP contract, rather 
the HAP contract must specify the number and type of units in the property that are RAD PBV 
units. The property must maintain the same number and type of RAD units from the time of the 
initial HAP contract execution forward. 

SHA Policy 
The PHA will float assistance among unoccupied units within the project. Tracking of the 
number and type of units at the property, as well as identification of comparable units 
when assistance is floated, will be maintained by each property. 

Reduction in HAP Contract Units [Notice PIH 2019-23] 
Project owners are required to make available for occupancy by eligible tenants the number of 
assisted units under the terms of the HAP contract.  
The PHA may not reduce the number of assisted units without written HUD approval. Any HUD 
approval of a PHA’s request to reduce the number of assisted units under contract is subject to 
conditions that HUD may impose. MTW agencies may not alter this requirement. 
If units are removed from the HAP contract because a new admission’s TTP comes to equal or 
exceed the gross rent for the unit and if the project is fully assisted, the PHA must reinstate the 
unit after the family has vacated the property. If the project is partially assisted, the PHA may 
substitute a different unit for the unit on the HAP contract in accordance with 24 CFR 983.207, 
or where the development has “floating” units. 

18-IV.D. HAP CONTRACT YEAR AND ANNIVERSARY DATES [24 CFR 983.207(b)(2) 
and (g), and 24 CFR 983.302(e)] 
The HAP contract year is the period of 12 calendar months preceding each annual anniversary of 
the HAP contract during the HAP contract term. The initial contract year is calculated from the 
first day of the first calendar month of the HAP contract term. 
The annual anniversary of the HAP contract is the first day of the first calendar month after the 
end of the preceding contract year. There is a single annual anniversary date for all units under a 
particular HAP contract. 
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18-IV.E. OWNER RESPONSIBILITIES UNDER THE HAP CONTRACT  
[24 CFR 983.210] 
When the owner executes the HAP contract, he or she certifies that at such execution and at all 
times during the term of the HAP contract: 

• The owner is maintaining the premises and contract units in accordance with HQS; 

• The owner is providing all services, maintenance, equipment, and utilities as agreed to under 
the HAP contract and the leases; 

• Each contract unit for which the owner is receiving HAP is leased to an eligible family 
referred by the PHA or selected from the owner-maintained waiting list, and the lease is in 
accordance with the HAP contract and HUD requirements; 

• To the best of the owner’s knowledge, the family resides in the contract unit for which the 
owner is receiving HAP, and the unit is the family’s only residence; 

• The owner (including a principal or other interested party) is not the spouse, parent, child, 
grandparent, grandchild, sister, or brother of any member of a family residing in a contract 
unit (unless needed as a reasonable accommodation); 

• The amount of the HAP the owner is receiving is correct under the HAP contract; 

• The rent for contract units does not exceed rents charged by the owner for comparable 
unassisted units; 

• Except for HAP and tenant rent, the owner has not received and will not receive any other 
payment or consideration for rental of the contract unit; 

• The family does not own or have any interest in the contract unit (this does not apply to the 
family’s membership in a cooperative); and 

• Repair work on the project selected as an existing project that is performed after HAP 
contract execution within such post-execution period as specified by HUD may constitute 
development activity, and if determined to be development activity, the repair work 
undertaken shall be in compliance with Davis-Bacon wage requirements. 
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PART V: SELECTION OF PBV PROGRAM PARTICIPANTS 

18-V.A. OVERVIEW 
Many of the provisions of the tenant-based voucher regulations [24 CFR 982] also apply to the 
PBV program. This includes requirements related to determining eligibility and selecting 
applicants from the waiting list. Even with these similarities, there are requirements that are 
unique to the PBV program. This part describes the requirements and policies related to 
eligibility and admission to the PBV program. 

18-V.B. PROHIBITED RESCREENING OF EXISTING TENANTS UPON 
CONVERSION [Notice PIH 2019-23] 
Current households cannot be excluded from occupancy at the covered project based on any 
rescreening, income eligibility, or income targeting provisions. Consequently, current 
households will be grandfathered for application of any eligibility criteria to conditions that 
occurred prior to conversion but will be subject to any ongoing eligibility requirements for 
actions that occur after conversion. Post-conversion, the tenure of all residents of the covered 
project is protected pursuant to PBV requirements regarding continued occupancy unless 
explicitly modified by Notice PIH 2019-23 (e.g., rent phase-in provisions). For example, a unit 
with a household that was over-income at time of conversion would continue to be treated as an 
assisted unit. Thus, 24 CFR 982.201, concerning eligibility and targeting, will not apply for 
current households. Once that remaining household moves out, the unit must be leased to an 
eligible family. Existing residents at the time of conversion may not be rescreened for citizenship 
status or have their social security numbers reverified. 
Further, so as to facilitate the right to return to the assisted property, this provision must apply to 
current public housing residents of the converting project that will reside in non-RAD PBV units 
placed in a project that contain RAD PBV units. Such families and such contract units will 
otherwise be subject to all requirements of the applicable program, specifically 24 CFR 983 for 
non-RAD PBV. Any non-RAD PBV units located in the same project are also subject to the right 
to return. 
For the RAD PBV program, in-place family means a family who lived in a pre-conversion 
property at the time assistance was converted from public housing to PBV under RAD. 
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18-V.C. ELIGIBILITY FOR PBV ASSISTANCE [24 CFR 983.251(a) and (b)] 
 
Applicants for PBV assistance must meet the same eligibility requirements as applicants for the 
tenant-based voucher program using information received and verified by the PHA within a 
period of 60 days before commencement of PBV assistance. For all families, the PHA must 
determine if the total tenant payment for the family is less than the gross rent, such that the unit 
will be eligible for a monthly HAP. Applicants must qualify as a family as defined by HUD and 
the PHA, have income at or below HUD-specified income limits, and qualify on the basis of 
citizenship or the eligible immigration status of family members [24 CFR 982.201(a) and 24 
CFR 983.2(a)]. In addition, an applicant family must provide social security information for 
family members [24 CFR 5.216 and 5.218] and consent to the PHA’s collection and use of 
family information regarding income, expenses, and family composition [24 CFR 5.230]. The 
PHA may also not approve a tenancy if the owner (including a principal or other interested party) 
of the unit is the parent, child, grandparent, grandchild, sister, or brother of any member of the 
family, unless needed as a reasonable accommodation. An applicant family must also meet HUD 
requirements related to current or past criminal activity. 
 

SHA Policy 
The PHA will determine an applicant family’s eligibility for the RAD PBV program in 
accordance with the policies in Chapter 3. 
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18-V.D. ORGANIZATION OF THE WAITING LIST [24 CFR 983.251(c); 
Notice PIH 2019-23] 
The standard PBV regulations at 24 CFR 983.251 set out program requirements related to 
establishing and maintaining a waiting list from which residents will be admitted. These 
provisions will apply unless the project is covered by a remedial order or agreement that 
specifies the type of waiting list and other waiting list policies. Any non-RAD PBV units located 
in the same project are also subject to these requirements. 
Applicants who will occupy units with PBV assistance must be selected from the waiting list for 
the PBV program. The PHA or owner (as applicable) may establish selection criteria or 
preferences for occupancy of particular PBV units. The PHA may place families referred by the 
PBV owner on its PBV waiting list. 
The PHA must establish in the administrative plan the options it will use to structure the PBV 
waiting list. The PHA may: 

• Use a separate, central, waiting list comprised of more than one or all PBV projects;  

• Use the same waiting list for both tenant-based and some or all PBV projects;  

• Use a separate waiting list for PBV units in individual projects or buildings (or for sets of 
such units) (which may be used in combination with either of the above options and may be 
maintained by the owner); or 

• Merge the PBV waiting list with a waiting list for other assisted housing programs offered by 
the PHA.  

If the PHA chooses to offer a separate waiting list for PBV assistance, the PHA must offer to 
place applicants who are listed on the tenant-based waiting list on the waiting list for PBV 
assistance. The PHA must specify the name of the PBV projects in its administrative plan. 
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SHA Policy.  
The PHA will establish and manage separate waiting lists for individual projects or 
buildings that are receiving RAD PBV assistance.  
For any applicants on the public housing waiting list that are likely to be ineligible for 
admission to a covered project converting to PBV because the household’s TTP is likely 
to exceed the RAD gross rent, the PHA will consider transferring such household, 
consistent with program requirements for administration of waiting lists, to the PHA’s 
remaining public housing waiting lists or to another voucher waiting list, in addition to 
transferring such household to the waiting list for the covered project. 
To the extent any wait list relies on the date and time of application, the applicants shall 
have priority on the wait lists to which their application was transferred in accordance 
with the date and time of their application to the original waiting list. 
The PHA will maintain the project-specific waiting list in accordance with all applicable 
civil rights and fair housing regulations found at 24 CFR 903.7(b)(2)(ii)-(iv). The PHA 
will provide applicants full information about each development, including an estimate of 
the wait time, location, occupancy, number and size of accessible units, and amenities 
like day care, security, transportation, and training programs at each development with a 
site-based waiting list. The system for selection will be consistent with all applicable civil 
rights and fair housing laws and regulations and may not be in conflict with any imposed 
or pending court order, settlement agreement, or complaint brought by HUD.  
The PHA will assess any changes in racial, ethnic or disability-related tenant composition 
at each PHA site that may have occurred during the implementation of the site-based 
waiting list, based on confirmed and accurate PIC occupancy data.  
The PHA will give priority to participants moving under a VAWA emergency transfer 
from one PBV development to another in accordance with Section 18-VI.E. 
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18-V.E. SELECTION FROM THE WAITING LIST [24 CFR 983.251(c)] 
After conversion to RAD PBV, applicants who will occupy units with RAD PBV assistance 
must be selected from the waiting list. The PHA may establish selection criteria or preferences 
for occupancy of particular PBV units.  
Income Targeting [24 CFR 983.251(c)(9); Notice PIH 2019-23] 
At least 75 percent of the families admitted to the PHA’s tenant-based and project-based voucher 
programs during the PHA fiscal year from the waiting list must be extremely-low income 
families. The income targeting requirement applies to the total of admissions to both programs. 
Families in place at the time of the conversion are exempt from income targeting requirements. 
New admissions follow standard PBV requirements. Any non-RAD PBV units located in the 
same project are also subject to these requirements. 
Units with Accessibility Features [24 CFR 983.251(c)(7)] 
Families who require particular accessibility features for persons with disabilities must be 
selected first to occupy PBV units with such accessibility features. The PHA must have some 
mechanism for referring to accessible PBV units a family that includes a person with a mobility 
or sensory impairment.  
Preferences [24 CFR 983.251(d); FR Notice 11/24/08; Notice PIH 2019-23] 
The PHA may establish in its administrative plan any preferences for occupancy of particular 
units, including the name of the projects and the specific preferences that are to be used by 
projects. Criteria for occupancy of units (e.g., elderly families) may also be established, however, 
selection of families must be done through admission preference. The PHA may use the same 
selection preferences that are used for the tenant-based voucher program, establish selection 
criteria or preferences for the PBV program as a whole, or for occupancy of particular PBV 
developments or units. 
 

SHA Policy 
The PHA will offer preferences for the RAD PBV program. The following preferences 
have been established for the PBV program:  

• Elderly families 

• Families receiving supportive services  

• Disabled families 

• Near-elderly families 
The PHA will also use the selection preferences that are used for the tenant-based 
voucher program and give priority to participants moving under a VAWA emergency 
transfer from one PBV development to another in accordance with Section 18-VI.E. 
Please see Exhibit 18-1: PBV Development Information for RAD PBV projects and their 
specific preferences.  
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18-V.F. OFFER OF PBV ASSISTANCE 
Refusal of Offer [24 CFR 983.251(e)(3)] 
If a family refuses the PHA’s offer of PBV assistance or the owner rejects a family for admission 
to the owner’s PBV units, the family’s position on the PHA waiting list for tenant-based 
assistance is not affected regardless of the type of PBV waiting list used by the PHA. The impact 
(of a family’s rejection of the offer or the owner’s rejection of the family) on a family’s position 
on the PBV waiting list will be determined as follows: 

• If a central PBV waiting list is used, the PHA’s administrative plan must address the number 
of offers a family may reject without good cause before the family is removed from the PBV 
waiting list and whether the owner’s rejection will impact the family’s place on the PBV 
waiting list. 

• If a project-specific PBV waiting list is used, the family’s name is removed from the 
project’s waiting list connected to the family’s rejection of the offer without good cause or 
the owner’s rejection of the family. The family’s position on any other project-specific PBV 
waiting list is not affected. The PHA must define good cause in its administrative plan. The 
PHA’s definition of good cause must include, at minimum, that: 
− The family determines the unit is not accessible to a household member with a disability 

or otherwise does not meet the member’s disability-related needs; 
− The unit has housing quality standards deficiencies; 
− The family is unable to accept the offer due to circumstances beyond the family’s control 

(such as hospitalization, temporary economic hardship, or natural disaster); and 
− The family determines the unit presents a health or safety risk to a household member 

who is or has been a victim of domestic violence, dating violence, sexual assault, or 
stalking. 
SHA Policy 
The PHA will define good cause for rejection of a unit offer as any of the factors listed 
above. 

The PHA is prohibited from taking any of the following actions against a family who has applied 
for, received, or refused an offer of PBV assistance: 

• Refusing to list the applicant on the waiting list for tenant-based voucher assistance 
- However, the PHA is not required to open a closed waiting list to place the family 

on that waiting list.  

• Denying any admission preference for which the applicant qualifies 

• Changing the applicant’s place on the waiting list based on preference, date, and time of 
application, or other factors affecting selection under the PHA’s selection policy 

• Removing the applicant from the tenant-based voucher waiting list 
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Acceptance of Offer [24 CFR 983.252(a) and (b)] 
Family Briefing 
When a family accepts an offer for PBV assistance, the PHA must give the family an oral 
briefing. The briefing must include information on how the program works, the responsibilities 
of the family and owner, and the family’s right to move.  
In addition to the oral briefing, the PHA must provide a briefing packet that contains the 
following information: 

• How the PHA determines the total tenant payment for a family; 

• The family obligations under the program; 

• Information on federal, state, and local equal opportunity laws, the contact information for 
the Section 504 coordinator, a copy of the housing discrimination complaint form, and 
information on how to request a reasonable accommodation or modification under Section 
504, the Fair Housing Act, and the Americans with Disabilities Act; 

• PHA subsidy standards, including when the PHA will consider granting exceptions to the 
standards, and when exceptions are required as a reasonable accommodation for a person 
with disabilities under Section 504, the Fair Housing Act, or the Americans with Disabilities 
Act; and 

• The family’s right to move. 
The PHA and family must sign the statement of family responsibility 
Persons with Disabilities 
The PHA must take the appropriate steps to ensure effective communication, in accordance with 
24 CFR 8.6 and 28 CFR part 35, subpart E, and must provide information on the reasonable 
accommodation process, in conducting the oral briefing and in providing the written information 
packet. This may include making alternative formats available (see Chapter 2). In addition, the 
PHA must have a mechanism for referring a family that includes a member with a mobility 
impairment to an appropriate accessible PBV unit. 
Persons with Limited English Proficiency 24 CFR 983.252(d) 
The PHA must take reasonable steps to ensure meaningful access by persons with limited 
English proficiency in accordance with Title VI of the Civil Rights Act of 1964. HUD’s 
implementing regulation at 24 CFR Part 1,  Executive Order 13166 (see Chapter 2) and HUD’s 
Final Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition 
Against National Origin Discrimination Affecting Limited English Proficient Persons (72 FR 
2732) or successor authority. 
 

https://www.federalregister.gov/citation/72-FR-2732
https://www.federalregister.gov/citation/72-FR-2732
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18-V.G. LEASING OF CONTRACT UNITS [24 CFR 983.252] 
The owner is responsible for developing written tenant selection procedures that are consistent 
with the purpose of improving housing opportunities for very low-income families and 
reasonably related to program eligibility and an applicant’s ability to fulfill their obligations 
under the lease. An owner must promptly notify in writing any rejected applicant of the grounds 
for any rejection [24 CFR 983.253(a)(2) and (a)(3)]. The owner must provide a copy of the 
rejection notice to the PHA. During the term of the HAP contract, the owner must lease contract 
units to eligible families that are selected from the waiting list for the PBV program. The 
contract unit leased to the family must be the appropriate size unit for the size of the family, 
based on the PHA’s subsidy standards 
Leasing [24 CFR 983.253(a)] 
During the term of the HAP contract, the owner must lease contract units to eligible families that 
are selected and referred by the PHA from the waiting list. The contract unit leased to the family 
must be the appropriate size unit for the size of the family, based on the PHA’s subsidy 
standards. 
Filling Vacancies [24 CFR 983.254(a)] 
The owner must promptly notify the PHA of any vacancy or expected vacancy in a contract unit. 
After receiving such notice, the PHA must make every reasonable effort to promptly refer a 
sufficient number of families for the owner to fill such vacancies within 30 calendar days. The 
PHA and the owner must make reasonable efforts to minimize the likelihood and length of any 
vacancy. 

SHA Policy 
The owner must notify the PHA in writing via email within five business days of learning 
about any vacancy or expected vacancy.  
The PHA will make every reasonable effort to refer families determined eligible to the 
owner for a suitability determination within 30 calendar days of receiving such notice 
from the owner. If the owner rejects the family after conducting a suitability screening, 
the owner must provide a copy of the rejection notice to the PHA. The owner may not 
offer a unit to a family until the PHA determines that the family is eligible for the 
program and has given the owner written confirmation. 
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18-V.H. TENANT SCREENING [24 CFR 983.255] 
PHA Option 
The PHA is not responsible or liable to the owner or any other person for the family’s behavior 
or suitability for tenancy. However, the PHA may opt to screen applicants for family behavior or 
suitability for tenancy and may deny applicants based on such screening. 

SHA Policy 
The PHA will not conduct screening to determine a PBV applicant family’s suitability for 
tenancy. 

The PHA must provide the owner with an applicant family’s current and prior address (as shown 
in PHA records) and the name and address (if known by the PHA) of the family’s current 
landlord and any prior landlords. 
In addition, the PHA may offer the owner other information the PHA may have about a family, 
including information about the tenancy history of family members or about drug trafficking and 
criminal activity by family members. The PHA must provide applicant families a description of 
the PHA policy on providing information to owners, and the PHA must give the same types of 
information to all owners. 
The protections for victims of domestic violence, dating violence, sexual assault, stalking, or 
human trafficking in 24 CFR part 5, subpart L, apply to tenant screening. The PHA may not 
disclose to the owner any confidential information provided in response to a request for 
documentation of domestic violence, dating violence, sexual assault, or stalking, except at the 
written request or with the written consent of the individual providing the documentation 
[24 CFR 5.2007(c)]. 

SHA Policy 
The PHA will inform owners of their responsibility to screen prospective tenants, and 
will provide owners with the required known name and address information, at the time 
of the turnover HQS inspection or before. The PHA will not provide any additional 
information to the owner, such as tenancy history, criminal history, etc. 

Owner Responsibility 
The owner is responsible for screening and selection of the family to occupy the owner’s unit. 
When screening families the owner may consider a family’s background with respect to the 
following factors: 

• Payment of rent and utility bills 

• Caring for a unit and premises 

• Respecting the rights of other residents to the peaceful enjoyment of their housing 

• Drug-related criminal activity or other criminal activity that is a threat to the health, safety, or 
property of others 

• Compliance with other essential conditions of tenancy 

https://www.ecfr.gov/current/title-24/part-5/subpart-L
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PART VI: OCCUPANCY 

18-VI.A. OVERVIEW 
After an applicant has been selected from the waiting list, determined eligible by the PHA, 
referred to an owner, and determined suitable by the owner, the family will sign the lease and 
occupancy of the unit will begin. 

18-VI.B. LEASE [24 CFR 983.256] 
The tenant must have legal capacity to enter into a lease under state and local law. Legal capacity 
means that the tenant is bound by the terms of the lease and may enforce the terms of the lease 
against the owner. 
The tenant and the owner must enter into a written lease agreement that is signed by both parties. 
The tenancy addendum must include, word-for-word, all provisions required by HUD. 
Lease Requirements [24 CFR 983.256(c); Notice PIH 2019-23] 
The lease for a PBV unit must specify all of the following information: 

• The names of the owner and the tenant; 

• The unit rented (address, apartment number, if any, and any other information needed to 
identify the leased contract unit); 

• The term of the lease (initial term and any provision for renewal); 

• The amount of the tenant rent to owner, which is subject to change during the term of the 
lease in accordance with HUD requirements; 

• A specification of the services, maintenance, equipment, and utilities that will be provided by 
the owner; and 

• The amount of any charges for food, furniture, or supportive services. 
The PHA must include resident procedural rights for termination notification and grievance 
procedures in the owner’s lease. These requirements are not part of the regular PBV program but 
are required under RAD.. 
Tenancy Addendum [24 CFR 983.256(d)] 
The tenancy addendum in the lease must state: 

• The program tenancy requirements 

• The composition of the household as approved by the PHA (the names of family members 
and any PHA-approved live-in aide) 

All provisions in the HUD-required tenancy addendum must be included in the lease. The terms 
of the tenancy addendum prevail over other provisions of the lease. 
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Initial Term and Lease Renewal [24 CFR 983.256(f); PBV Quick Reference Guide 10/14] 
Leases for residents who will remain in place (i.e., who will not be relocated solely as a result of 
conversion) must have an effective date that coincides with—and must be signed on or before—
the effective date of the RAD PBV HAP contract. 
The initial lease term must be for at least one year. The lease must provide for automatic renewal 
after the initial term of the lease in either successive definitive terms (e.g., month-to-month or 
year-to-year) or an automatic indefinite extension of the lease term. For automatic indefinite 
extension of the lease term, the lease terminates if any of the following occur: 

• The owner terminates the lease for good cause 

• The tenant terminates the lease 

• The owner and tenant agree to terminate the lease 

• The PHA terminates the HAP contract 

• The PHA terminates assistance for the family 
Changes in the Lease [24 CFR 983.256(e)] 
If the tenant and owner agree to any change in the lease, the change must be in writing, and the 
owner must immediately give the PHA a copy of all changes. 
The owner must notify the PHA in advance of any proposed change in the lease regarding the 
allocation of tenant and owner responsibilities for utilities. Such changes may only be made if 
approved by the PHA and in accordance with the terms of the lease relating to its amendment. 
The PHA must redetermine reasonable rent, in accordance with program requirements, based on 
any change in the allocation of the responsibility for utilities between the owner and the tenant. 
The redetermined reasonable rent will be used in calculation of the rent to owner from the 
effective date of the change. 
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Owner Termination of Tenancy [24 CFR 983.257; Notice PIH 2019-23] 
With two exceptions, the owner of a PBV unit may terminate tenancy for the same reasons an 
owner may in the tenant-based voucher program (see Section 12-III.B. and 24 CFR 982.310). In 
the PBV program, terminating tenancy for “good cause” does not include doing so for a business 
or economic reason, or a desire to use the unit for personal or family use or other non-residential 
purpose. The regulations at 24 CFR 5.858 through 5.861 on eviction for drug and alcohol abuse 
and 24 CFR part 5, subpart L (Protection for Victims of Domestic Violence, Dating Violence, 
Sexual Assault, or Stalking) apply to the PBV program. 
Projects converting from public housing to PBV under RAD have additional procedural rights 
that do not apply to the standard PBV program. These procedural rights must be included in the 
owner’s lease as well as the PHA’s administrative plan. In addition to the regulations at 24 CFR 
983.257 related to project owner termination of tenancy and eviction (which MTW agencies may 
not alter) the termination procedure for RAD conversions to PBV will require that PHAs provide 
adequate written notice of termination of the lease, which may not be less than: 

• A reasonable period of time, but not to exceed 30 days: 
- If the health or safety of other tenants, PHA employees, or persons residing in the 

immediate vicinity of the premises is threatened; or 
- In the event of any drug-related or violent criminal activity or any felony conviction 

• Not less than 14 days in the case of nonpayment of rent 

• Not less than 30 days in any other case, except that if a state or local law provides for a 
shorter period of time, such shorter period will apply 

These provisions apply to non-RAD PBV units located in the project as well. 
Tenant Absence from the Unit [24 CFR 983.256(g) and 982.312(a)] 
The lease may specify a maximum period of family absence from the unit that may be shorter 
than the maximum period permitted by PHA policy. According to program requirements, the 
family’s assistance must be terminated if they are absent from the unit for more than 180 
consecutive days. PHA termination of assistance actions due to family absence from the unit are 
subject to 24 CFR 982.312, except that the unit is not terminated from the HAP contract if the 
family is absent for longer than the maximum period permitted. 

https://www.ecfr.gov/current/title-24/section-5.858
https://www.ecfr.gov/current/title-24/section-5.861
https://www.ecfr.gov/current/title-24/part-5/subpart-L
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Continuation of Housing Assistance Payments [24 CFR 983.258; Notice PIH 2019-
23];NOTICE PIH 2023-19;rad Supplemental Notice 4B; RAD PBV Quick Reference Guide 
6/20 
Pre-Conversion Residents 
The unit for a family with a TTP that equals or exceeds the gross rent (which is defined as the 
contract rent plus any utility allowance for the unit) must be placed on the PBV HAP contract 
and the family must be admitted to the PBV program. In this case, and until such time as the 
family’s TTP falls below the gross rent, the family will pay the owner the alternate rent which is 
defined as the lesser of: 

• The family’s  TTP minus the utility allowance (subject to any required phase-in); or 

• The Zero HAP Rent Cap, which is the lower of: 
- 110 percent fo the applicable FMR minus the utility allowance; or 

- In the event the units are subject to more restrictive rent setting requirement under the 
LIHTC or HOME programs (or other programs approved by HUD on a project-specific 
basis, the rent to owner set to comply with such requirements. 

The family will continue to pay this amount until/if circumstances change, and HAP is paid on 
their behalf. In other words, assistance may subsequently be reinstated if the tenant becomes 
eligible for assistance in which case normal PBV rent requirements will apply to the family. In 
such cases, the resident is still considered a program participant. All of the family obligations 
and protections under RAD and standard PBV apply to the resident. Likewise, all requirements 
with respect to the unit, such as compliance with the NSPIRE standards, apply as long as the unit 
is under HAP contract or added back to the HAP Contract. Any non-RAD PBV units located in 
the same project are also subject to these requirements. 
After a family has paid the Zero HAP Rent Cap for a period of 180 days, the PHA must remove 
the unit from the HAP Contract and the family’s participating in the PBV program ends.  If the 
Covered Project is fully assisted and the family subsequently leaves the property, the PHA must 
reinstate the unit back onto the HAP contract and admit an eligible family. If the Covered Project 
is partially assisted and the family subsequently leaves the property, the unit must be reinstated 
back onto the HAP contract unless the PHA previously substituted a different unit on the HAP 
contract in accordance with 24 CFR § 983.207 or, where “floating units” have been permitted. 
Additionally, if the family continues to reside in the project after the family’s unit was removed 
from the HAP contract, the family may request to return to the PBV program if the family’s 
income subsequently decreases to the extent that the family’s TTP is less than the Zero-HAP 
Rent Cap, and the family is otherwise eligible for PBV assistance. The PHA must, at the earliest 
opportunity, reinstate the family’s unit back onto the HAP contract to provide rental assistance to 
the family. If the project was partially assisted and the PHA previously substituted a different 
unit on the HAP contract, the PHA must substitute the family’s unit for a vacant unit on the HAP 
contract if there is a vacant unit at the time of the request, or by doing so as soon as a unit on the 
HAP contract becomes vacant if there are no vacant units on the HAP contract at the time of the 
family request 
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New Admission Families 
Unless a waiver is requested and approved, following conversion, 24 CFR 983.53(d) applies, and 
any new admission referred to the RAD PBV project must be initially eligible for a HAP 
payment at admission to the program. This means a family’s TTP may not equal or exceed the 
gross rent for the unit at admission. . 
Further, for any new families admitted after the conversion, assistance will be terminated 180 
days after the last housing assistance payment on their behalf. If the project is fully assisted and 
the family subsequently leaves the property, the PHA must reinstate the unit after the family has 
vacated the property and admit an eligible family.  If the project is partially assisted, the PHA 
may substitute a different unit for the unit on the HAP contract in accordance with 24 CFR 
983.207 or where floating units have been permitted. 
In circumstances where low RAD PBV rents may prohibit a significant number of otherwise 
eligible families on the waiting list from being admitted to the project because they do not 
require subsidy, and which could consequently create an undue concentration of poverty at the 
project compared to non-RAD PBV projects, a PHA may request a waiver from HUD for the 
covered project in order to admit otherwise eligible families whose TTP exceeds gross rent and 
to allow the units those families occupy to remain under the HAP contract even if the PHA has 
not paid HAP for the family in 180 days. The waiver will apply the alternative requirements 
applicable to the pre-conversion residents to new admission families. 

SHA Policy 
The PHA will not request waivers from HUD to apply the alternative requirements 
applicable to pre-conversion residents to new admission families. 
If a participating family who was admitted after the RAD conversion receive zero 
assistance and subsequently experiences a change in circumstances that would result in a 
HAP payment to the owner, the family must notify the PHA of the change and request an 
interim reexamination before the expiration of the 180-day period. 
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Security Deposits [24 CFR 983.259; PBV Quick Reference Guide 10/14] 
Owners are permitted to recognize security deposit amounts that have been previously provided by 
tenants who are in-place at the time of the RAD conversion. Otherwise the security deposit 
requirements for standard PBV apply.  

The owner may collect a security deposit from the tenant. The PHA may prohibit security 
deposits in excess of private market practice, or in excess of amounts charged by the owner to 
unassisted tenants. 

SHA Policy 
The PHA will allow the owner to collect a security deposit amount the owner determines 
is appropriate. 

When the tenant moves out of a contract unit, the owner, subject to state and local law, may use 
the security deposit, including any interest on the deposit, in accordance with the lease, as 
reimbursement for any unpaid tenant rent, damages to the unit, or other amounts owed by the 
tenant under the lease. 
The owner must give the tenant a written list of all items charged against the security deposit and 
the amount of each item. After deducting the amount used to reimburse the owner, the owner 
must promptly refund the full amount of the balance to the tenant. 
If the security deposit does not cover the amount owed by the tenant under the lease, the owner 
may seek to collect the balance from the tenant. The PHA has no liability or responsibility for 
payment of any amount owed by the family to the owner. 
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18-VI.C. PUBLIC HOUSING FSS AND ROSS PARTICIPANTS [Notice PIH 2019-23] 
Current PH FSS participants will continue to participate in the PHA’s FSS program, and PHAs 
will be allowed to use any PH FSS funds granted previously or pursuant to the current fiscal year 
(FY) PH FSS notice of funding availability (NOFA) to serve those FSS participants who live in 
units converted to RAD and who will as a result be moving to the HCV FSS program. A PHA 
must convert the PH FSS program participants at the covered project to their HCV FSS program. 
Residents who were converted from the PH FSS program to the HCV FSS program through 
RAD may not be terminated from the HCV FSS program or have HCV assistance withheld due 
to the participant’s failure to comply with the contract of participation. Consequently, 24 CFR 
984.303(b)(5)(iii) does not apply to FSS participants in converted properties.  
At the completion of the FSS grant, PHAs should follow the normal closeout procedures outlined 
in the grant agreement. If the PHA continues to run an FSS program that serves PH and/or HCV 
participants, the PHA will continue to be eligible (subject to NOFA requirements) to apply for 
FSS funding. 
Current Resident Opportunities and Self-Sufficiency–Service Coordinators (ROSS–SC) program 
grantees will be able to finish out their current ROSS–SC grants once their housing is converted 
under RAD. However, once the property is converted, it will no longer be eligible to be counted 
towards the unit count for future public housing ROSS–SC grants. 
At the completion of the ROSS-SC grant, PHAs should follow the normal closeout procedures 
outlined in the grant agreement. Please note that ROSS-SC grantees may be a nonprofit or local 
resident association and this consequence of a RAD conversion may impact those entities. 
Any non-RAD PBV units located in the same project are also subject to these requirements. 

18-VI.D. RESIDENT PARTICIPATION AND FUNDING [Notice PIH 2019-23] 
Residents of covered projects converting assistance to PBVs will have the right to establish and 
operate a resident organization for the purpose of addressing issues related to their living 
environment and be eligible for resident participation funding.  
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18-VI.E. MOVES 
Overcrowded, Under-Occupied, and Accessible Units [24 CFR 983.260; 
Notice PIH 2019-23] 
All in-place tenants at the time of conversion are eligible to remain in the project. Over-housed 
families should be moved into appropriately sized units if such units are available in the new or 
rehabbed project. If appropriately sized units are not available, the existing tenants may continue 
to be over-housed until an appropriately sized unit becomes available or until the tenant leaves 
the project. Once the unit turns over, it must be leased to an appropriately sized family. Any non-
RAD PBV units located in the same project are also subject to these requirements. 
Following conversion, the standard PBV regulations apply. If the PHA determines that a family 
is occupying a wrong-size unit, based on the PHA’s subsidy standards, or a unit with 
accessibility features that the family does not require, and the unit is needed by a family that does 
require the features, the PHA must promptly notify the family and the owner of this 
determination, and within 60 days of the determination, the PHA must offer the family the 
opportunity to receive continued housing assistance in another unit. 

SHA Policy 
The PHA will notify the family and the owner of the family’s need to move based on the 
occupancy of a wrong-size or accessible unit within 10 business days of the PHA’s 
determination. The PHA will offer the family the following types of continued assistance 
in the following order, based on the availability of assistance: 

PBV assistance in an appropriately sized unit in the same building or project 
PBV assistance in an appropriately sized unit in another project 
Tenant-based voucher assistance 

If no continued housing assistance is available, the PHA must remove the wrong-sized or 
accessible unit from the HAP contract to make voucher assistance available to issue the family a 
tenant-based voucher.  
If the PHA offers the family a tenant-based voucher, the PHA must terminate the housing 
assistance payments for a wrong-size or accessible unit at the earlier of the expiration of the term 
of the family’s voucher, including any extension granted by the PHA, or the date upon which the 
family vacates the unit. If the family does not move out of the wrong-size unit or accessible unit 
by the expiration of the term of the family’s voucher, the PHA must remove the unit from the 
HAP contract. 
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If the PHA offers the family another form of assistance that is not a tenant-based voucher, the 
PHA must terminate the housing assistance payments for the wrong-sized or accessible unit and 
remove the unit from the HAP contract when: 

• The PHA has offered PBV assistance or other project-based assistance in an appropriately 
sized unit, and the family does not accept the offer, does not move out of the PBV unit within 
a reasonable time as determined by the PHA (not to exceed 90 days); or  

• The PHA has offered other comparable tenant-based rental assistance, the family either 
accepts or does not accept the offer but does not move out of the PBV unit within a 
reasonable time as determined by the PHA (not to exceed 90 days). 

SHA Policy 
When the PHA offers a family another form of assistance that is not a tenant-based 
voucher, the family will be given 90 days from the date of the offer to accept the offer 
and move out of the PBV unit. If the family does not move out within this 90-day time 
frame, the PHA will terminate the housing assistance payments at the expiration of this 
90-day period. 
Except in the case of an offer by the PHA of PBV assistance or other project-based 
housing assistance in an appropriate size unit, the family accepts the offer but does not 
move out, the PHA may make exceptions to this 90-day period if needed for reasons 
beyond the family’s control such as death, serious illness, or other medical emergency of 
a family member, or to accommodate the family’s efforts to locate affordable, safe, and 
geographically proximate replacement housing. The family must make such a request in 
writing prior to the end of the 90-day period. The PHA will only grant one extension, 
which will not exceed an additional 90 days.  

 
Family Right to Move [24 CFR 983.261] 
The family may terminate the lease at any time after one year of PBV assistance. The family 
must give advance written notice to the owner in accordance with the lease and provide a copy of 
such notice to the PHA. The right to request a move with tenant based assistance does not 
require, and the family may request at any time after the one-year period has expired. 
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Choice Mobility [Notice PIH 2019-23] PRRAC Choice Mobility Implementation Guidance, 
8/20] 
Family’s Right to Choice Mobility 
Under RAD PBV, the choice mobility option provides families with the opportunity to move 
with continued assistance any time after 12 months of occupancy. All residents in converted 
properties should be aware of their housing mobility rights and of their options in a range of 
neighborhoods. 

SHA Policy 
To ensure that residents are fully aware of and understand their rights under choice 
mobility, the PHA will inform families of their rights under the choice mobility option 
and the benefits to moving to lower poverty areas and provide a summary of the steps 
necessary to exercise this option, at the time the family signs the lease for the RAD PBV 
unit and during their annual recertification. 
Information on choice mobility will be made be accessible to persons with disabilities, 
ensuring any information, electronic or otherwise, is accessible for persons with vision, 
hearing, and other disabilities. This information will also be made available in accordance 
with Limited English Proficiency (LEP) requirements, including document translation 
and user of interpretation services. See Chapter 2 for a more thorough discussion of 
accessibility and LEP requirements. 

 
Moving with Continued Assistance under Choice Mobility 
If the family wishes to move with continued tenant-based assistance under choice mobility, the 
family must contact the PHA to request the rental assistance prior to providing notice to 
terminate the lease. If the family terminates the lease in accordance with lease requirements, the 
PHA is required to offer the family the opportunity for continued tenant-based assistance, in the 
form of a voucher or other comparable tenant-based rental assistance. The PHA must specify in 
the administrative plan whether it will offer families assistance under the voucher program or 
other comparable tenant-based rental assistance. If voucher assistance is offered to the family 
and the search term expires, the PHA must issue the voucher to the next eligible family before 
issuing another voucher to the family that requested to move. If a voucher or other comparable 
tenant-based assistance is not immediately available at the time of the family’s request to the 
PHA, the PHA must give the family priority to receive the next available opportunity for 
continued tenant-based assistance. The PHA must describe in its administrative plan its policies 
and procedures for how the family must contact the PHA and how the PHA documents families 
waiting for continued tenant-based rental assistance. 
Families are eligible to move with continued assistance under choice mobility after 12 months of 
occupancy. If the family terminates the assisted lease before one year of PBV assistance, the 
family relinquishes the opportunity for continued tenant-based assistance. 
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SHA Policy 
Except for families seeking protection under VAWA, prior to providing notice to the 
owner to terminate the lease, any eligible family may submit a written request to the PHA 
for a choice mobility voucher at any time after completing the 12-month occupancy 
requirement. The PHA will process the request within 10 business days of receiving the 
family’s request. The PHA will verify that the family has met the 12-month occupancy 
requirement. No additional screening will be performed. 
If the request is approved by the PHA, the family will receive the next available tenant-
based voucher. 
If a tenant-based voucher is not immediately available, the PHA will maintain a 
combined, agency-wide waiting list for all standard PBV and RAD PBV families wishing 
to exercise mobility after one year of tenancy. This list will be maintained separately 
from the tenant-based HCV list. Families on the choice mobility waiting list will be given 
priority over families on the tenant-based waiting list. The list will be organized by date 
and time of the family’s written request to exercise choice mobility. The list will also 
identify whether families live in standard or RAD PBV units. A RAD resident does not 
have priority for tenant-based assistance over a non-RAD PBV resident and vice versa. 
Once a family is placed on the list, the PHA will send the family an acknowledgement of 
receipt of their request and successful placement on the list. If a family requests a tenant-
based voucher and then is unable or unwilling to move once the PHA offers the family a 
tenant-based voucher, the family’s name will be removed from the list. The family may 
resubmit a new request to move at any time. 
The PHA will not subject RAD PBV families applying for choice mobility vouchers to 
any additional rescreening requirements in order to receive a tenant-based voucher. While 
the family will not be required to attend a standard HCV briefing in order to receive a 
voucher, the PHA will promptly schedule a meeting with each family at the time of 
voucher issuance. 
Families exercising choice mobility will not be required to vacate their units before a 
lease has been entered into using their tenant-based voucher so long as the resident has 
not yet provided notice to vacate to the owner. At the time the PHA issues a choice 
mobility voucher, the PHA will notify the family of their right to remain in their unit if 
they are unable find a rental unit using the tenant-based voucher. If family’s search term 
(and any extensions) expires, the PHA must issue the voucher to the next eligible family. 
The family’s name will be removed from the priority list, and the family will be able to 
resubmit a request at a later time. 



© Copyright 2020 Nan McKay & Associates, Inc. Admin plan 4/17/25 
Unlimited copies may be made for internal use. 

Page 18-54 

 
 
 
 
Turnover Cap 
If as a result of RAD, the total number of PBV units (including RAD PBV units) administered by 
the PHA exceeds 20 percent of the PHA’s authorized units under its HCV ACC with HUD, the 
PHA may establish a turnover cap. The PHA is not required to provide more than three-quarters 
of its turnover vouchers in any single year to the residents of covered projects. If the PHA 
chooses to establish a turnover cap and the cap is implemented, the PHA must create and 
maintain a waiting list in the order requests from eligible households were received.  

SHA Policy 
As a result of RAD, the total number of PBV units (including RAD PBV units) 
administered by the PHA exceeds 20 percent of the PHA’s authorized units under its 
HCV ACC with HUD. Therefore, the PHA will establish a choice mobility cap. The PHA 
will not provide more than fifty percent of its turnover vouchers in a single year to 
residents of covered projects. 
Families who requested a choice mobility voucher and are denied due to the cap will be 
given priority the following year when choice mobility vouchers are again issued since 
the choice mobility list will be organized by the date and time of the family’s request.  



© Copyright 2020 Nan McKay & Associates, Inc. Admin plan 4/17/25 
Unlimited copies may be made for internal use. 

Page 18-55 

Emergency Transfers under VAWA[24 CFR 983.261(f) and (g)] 
In the case of a move due to domestic violence, dating violence, sexual assault, stalking, or 
human trafficking, PHAs must describe policies for facilitating emergency transfers for families 
with PBV assistance in their Emergency Transfer Plan, including when a victim has been living 
in a unit for less than a year or when a victim seeks to move sooner than a tenant-based voucher 
is available. 
When the family or a member of the family is or has been the victim of domestic violence, 
dating violence, sexual assault, stalking, or human trafficking, and the move is needed to protect 
the health or safety of the family or family member, the family is not required to give the owner 
advance written notice or contact the PHA before moving from the unit. Additionally, when any 
family member has been the victim of a sexual assault that occurred on the premises during the 
90-calendar-day period preceding the family’s request to move, the family is not required to give 
the owner advance written notice or contact the PHA before moving from the unit. A PHA may 
not terminate the assistance of a family due to a move occurring under these circumstances and 
must offer the family the opportunity for continued tenant-based assistance if the family had 
received at least one year of PBV assistance prior to moving. 
If a family break-up results from an occurrence of domestic violence, dating violence, sexual 
assault, stalking, or human trafficking, the PHA must ensure that the victim retains assistance. 

https://www.ecfr.gov/current/title-24/part-5/subpart-PHAs
https://www.ecfr.gov/current/title-24/part-5/subpart-the
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 SHA Policy 
Except where special consideration is needed for the project-based voucher program, the 
PHA will follow VAWA policies as outlined in Chapter 16 Part IX of this administrative 
plan, including using the Emergency Transfer Plan as the basis for PBV transfers under 
VAWA (Exhibit 16-4). 
When the victim of domestic violence, dating violence, sexual assault, stalking, or human 
trafficking has lived in the unit for less than one year, the PHA will provide several 
options for continued assistance.  
The PHA will first try to transfer the participant to another PBV unit in the same 
development or transfer to a different development where the PHA has PBV units. The 
PHA will expedite the administrative processes in this case in an effort to conduct the 
transfer as quickly as possible. If assistance is transferred to another development, the 
PHA will give priority to the participant on the other development’s waiting list. 
If no units are available for an internal transfer to a PBV development or if there is 
reasonable cause to believe that such a transfer would put the victim in jeopardy, the 
participant may receive continued assistance through an external transfer to either tenant-
based rental assistance (HCV) or assistance in the PHA’s public housing program. Such a 
decision will be made by the PHA based on the availability of tenant-based vouchers 
and/or vacancies in public housing units. Such families must be selected from the waiting 
list for the applicable program. The PHA has adopted a waiting list preference for victims 
of domestic violence, dating violence, sexual assault, stalking, and human trafficking in 
both its HCV and public housing programs in order to expedite this process. See Section 
4-III.C. of this administrative plan. 
If a victim wishes to move after a year of occupancy in the unit, but no tenant-based 
vouchers are available, the PHA will offer the participant an internal transfer to another 
PBV unit in the same development or a transfer to a different development where the 
PHA has PBV units. The PHA will expedite the administrative processes in this case in 
an effort to conduct the transfer as quickly as possible. 
If no units are available for an internal transfer, or if there is reasonable cause to believe 
that such a transfer would put the victim in jeopardy, the participant may request an 
external emergency transfer to the PHA’s public housing program for which they are 
required to apply. The PHA has adopted a waiting list preference for victims of domestic 
violence, dating violence, sexual assault, stalking, and human trafficking as part of the 
public housing ACOP in order to expedite this process. 
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18-VI.F. REEXAMINATIONS [PBV Quick Reference Guide 10/14] 
A family living in a unit converted from public housing to RAD PBV may retain its certification 
date. Unless a family’s annual reexamination is due at the same time as the effective date of the 
RAD PBV HAP contract, the PHA does not need to recertify tenants at the point of conversion. 
For each family residing in a unit undergoing conversion of assistance under RAD, the 
administering PHA will have to submit a form HUD-50058 reflecting the family’s admission to 
the voucher program. The effective date of the new admission will be the same as the effective 
date of the RAD PBV HAP contract. The form should include the same information previously 
found on the public housing form 50058, including the next annual reexamination date. 

18-VI.G. RESIDENTS’ PROCEDURAL RIGHTS [Notice PIH 2019-23] 
HUD is incorporating additional termination notification requirements for public housing 
projects that convert assistance under RAD to PBV and to non-RAD PBV units located in the 
same project beyond those for the standard PBV program. In addition to the regulations at 24 
CFR 983.257 related to owner termination of tenancy and eviction (which MTW agencies may 
not alter), the termination procedure for RAD conversions to PBV requires that PHAs provide 
adequate written notice of termination of the lease, which is: 

• A reasonable period of time, but not to exceed 30 days: 
- If the health or safety of other tenants, project owner employees, or persons residing in 

the immediate vicinity of the premises is threatened; or 
- In the event of any drug-related or violent criminal activity or any felony conviction. 

• Not less than 14 days in the case of nonpayment of rent 

• Not less than 30 days in any other case, except that if a state or local law provides for a 
shorter period of time, such shorter period will apply 
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18-VI.H. INFORMAL REVIEWS AND HEARINGS [Notice PIH 2019-23] 
In addition to reasons for an informal hearing listed at 24 CFR 982.555(a)(1)(i)–(v) (See  
16-III.C. Informal Hearings for Participants), an opportunity for an informal hearing must be 
given to residents for any dispute that a resident may have with respect to an owner action in 
accordance with the individual’s lease or the contract administrator in accordance with RAD 
PBV requirements that adversely affect the resident’s rights, obligations, welfare, or status. 

• For any hearing required under 24 CFR 982.555(a)(1)(i)–(v), the contract administrator will 
perform the hearing in accordance with Chapter 16 Part III: Informal Reviews and Hearings, 
as is the current standard in the program. 

• For any additional hearings required under RAD, the PHA (as owner) will perform 
the hearing. 

An informal hearing will not be required for class grievances or for disputes between residents 
not involving the PHA (as owner) or contract administrator. This hearing requirement does not 
apply to and is not intended as a forum for initiating or negotiating policy changes between a 
group or groups of residents and the PHA (as owner) or contract administrator. 
The owner must give residents notice of their ability to request an informal hearing as outlined in 
24 CFR 982.555(c)(1) for informal hearings that will address circumstances that fall outside of 
the scope of 24 CFR 982.555(a)(1)(i)–(v). (See Chapter 16) 
The owner must provide an opportunity for an informal hearing before an eviction. 
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PART VII: DETERMINING CONTRACT RENT 

18-VII.A. INITIAL CONTRACT RENTS [Notice PIH 2019-23] 
RAD conversions are intended to be cost-neutral, and therefore, should not exceed current public 
housing funding as adjusted for unit size. Since public housing units do not currently have 
contract rents, HUD provides an estimate of current contract rents for each PHA’s public 
housing units based on current funding as adjusted by bedroom size. Current funding includes 
operating subsidy, tenant rents, capital funds, replacement housing factor funds (RHF), and 
demolition disposition transitional funding (DDTF). The funding may limit the amount of initial 
rent for a property. A detailed explanation of the determination of current funding may be found 
in Attachment 1C of Notice PIH 2019-23. Once the current funding amount is calculated, the 
amount is adjusted by bedroom size to determine the current funding rent. HUD uses the same 
bedroom adjustment factors as in the metropolitan FMR schedules where the project is located. 
PHAs may adjust subsidy (and contract rents) across multiple projects as long as the PHA does 
not exceed the aggregate subsidy for all of the projects the PHA has submitted for conversion 
under RAD. 
Notwithstanding HUD’s calculation of the initial contract rent based on the project’s subsidy 
under the public housing program and any modifications made to the initial contact rent, the 
initial rents are set at the lower of: 

• An amount determined by the PHA, in accordance with the administrative plan, not to exceed 
110 percent of the fair market rent (FMR) or amount of any applicable exception payment 
standard, or the alternate rent cap in a PHA’s MTW agreement minus any utility allowance 

• The reasonable rent  

• The rent requested by the owner 



© Copyright 2020 Nan McKay & Associates, Inc. Admin plan 4/17/25 
Unlimited copies may be made for internal use. 

Page 18-60 

18-VII.B. ADJUSTING CONTRACT RENTS [Notice PIH 2019-23; PBV Quick Reference 
Guide 10/14] 
Contract rents will be adjusted annually only by HUD’s operating cost adjustment factor 
(OCAF) at each anniversary of the HAP contract, subject to the availability of appropriations for 
each year of the contract term. As such, section 8(o)(13)(I) of the 1937 Act, and 24 CFR 983.301 
and 983.302, concerning rent determinations, do not apply when adjusting rents. The rent to 
owner may at no time exceed the reasonable rent charged for comparable unassisted units in the 
private market, as determined by the contract administrator in accordance with 24 CFR 983.303.  
Contract rents may not exceed the reasonable rent, with the exception that the contract rent for 
each unit may not be reduced below the initial contract rent under the initial HAP contract. 
However, the rent to owner may fall below the initial contract rent in the following situations: 

• To correct errors in calculations in accordance with HUD requirements 

• If additional housing assistance has been combined with PBV assistance after the execution 
of the initial HAP contract and a rent decrease is required pursuant to 983.55 (prohibition of 
excess public assistance)  

• If a decrease in rent to owner is required based on changes in the allocation of responsibility 
for utilities between the owner and the tenant  

The contract rent adjustment will be the lesser of: 

• The current contract rent increased by the operating cost adjustment factor (OCAF), which is 
published annually in the Federal Register; or 

• The reasonable rent 
The administering PHA (or independent entity, if the project is PHA-owned) is responsible for 
processing rent adjustments, at each contract anniversary date, in accordance with the prevailing 
OCAF. 
At least 120 days before the contract anniversary date, HUD recommends that the owner submit 
the OCAF rent adjustment worksheet (Form HUD-9625) to the PHA administering the PBV 
assistance (or the independent entity). The PHA will validate the data on the form and determine 
whether the rent exceeds the reasonable rent charged for comparable unassisted units in the 
private market, in accordance with 24 CFR 983.303. If rents would be unreasonable following 
application of the requested OCAF, then the rent can only be increased up to the reasonable rent. 
The approved rent adjustment will go into effect and the new rents to owner will take effect on 
the date of the contract anniversary. 
Rent Decrease 
Rents must not be reduced below the initial rent except to correct errors, for additional subsidy to 
the property, or to realign utility responsibilities. 
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18-VII.C. UTILITY ALLOWANCES [Notice PIH 2019-23; PBV Quick Reference 
Guide 10/14] 
When contract rent amounts are set initially, the amount does not include a utility allowance. In 
general, the utility allowances that are used on the initial HAP contract at closing are the public 
housing utility allowances that are in effect prior to conversion. The CHAP must be updated 
prior to conversion to reflect current public housing utility allowances. At its discretion, a PHA 
may use the FMRs and utility allowances in effect during the 30-day period immediately before 
the beginning date of the HAP contract.  
After conversion, the PHA may maintain a utility allowance schedule for tenant-paid utilities in 
accordance with standard PBV and HCV utility allowance regulations at 24 CFR 
983.301(f)(2)(ii) and 24 CFR 982.517 respectively. The PHA may instead, however, apply site 
specific utility allowances. HUD waived the requirement for the standard PBV program that the 
HCV utility allowance be used. If a site-specific utility allowance is used, the utility allowance is 
applicable to non-RAD PBV units in the project and is calculated consistent with 
Notice H 2015-04. 

SHA Policy 
The PHA will use the HCV utility allowance schedule for the RAD PBV developments. 
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18-VII.D. REASONABLE RENT [983.301(d) and 24 CFR 983.303] 
At the time the initial rent is established and all times during the term of the HAP contract, the 
rent to owner for a contract unit may not exceed the reasonable rent for the unit as determined by 
the PHA, except rents must not be reduced below the initial rent except to correct errors, for 
additional subsidy to the property, or to realign utility responsibilities. 
How to Determine Reasonable Rent 24 CFR 983.303(c) 
The reasonable rent of a unit receiving PBV assistance must be determined by comparison to 
rent for other comparable unassisted units. When making this determination, the PHA must 
consider factors that affect market rent. Such factors include the location, quality, size, type and 
age of the unit, as well as the amenities, housing services maintenance, and utilities to be 
provided by the owner. The reasonable rent determination must be based on the condition of the 
assisted unit at the time of the determination and not on anticipated future unit conditions. 
Comparability Analysis 24 CFR 983.303 (d) 
For each unit, the comparability analysis must use at least three comparable units in the private 
unassisted market. This may include units in the premises or project that is receiving project-
based assistance. The analysis must show how the reasonable rent was determined, including 
major differences between the contract units and comparable unassisted units, and must be 
retained by the PHA. The comparability analysis may be performed by PHA staff or by another 
qualified person or entity. Those who conduct these analyses or are involved in determining the 
housing assistance payment based on the analyses may not have any direct or indirect interest in 
the property. 
PHA-Owned Units 24 CFR 983.303(f) 
For PHA-owned units, the amount of the reasonable rent must be determined by an independent 
entity approved by HUD in accordance with PBV program requirements. The independent entity 
must provide a copy of the determination of reasonable rent for PHA-owned units to the PHA. 
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PART VIII: PAYMENTS TO OWNER 

18-VIII.A. HOUSING ASSISTANCE PAYMENTS 
During the term of the HAP contract, the PHA must make housing assistance payments to the 
owner in accordance with the terms of the HAP contract. During the term of the HAP contract, 
payments must be made for each month that a contract unit complies with HQS and is leased to 
and occupied by an eligible family. The housing assistance payment must be paid to the owner 
on or about the first day of the month for which payment is due, unless the owner and the PHA 
agree on a later date. 
Except for discretionary vacancy payments, the PHA may not make any housing assistance 
payment to the owner for any month after the month when the family moves out of the unit (even 
if household goods or property are left in the unit). 
The amount of the housing assistance payment by the PHA is the rent to owner minus the tenant 
rent (total tenant payment minus the utility allowance). 
In order to receive housing assistance payments, the owner must comply with all provisions of 
the HAP contract. Unless the owner complies with all provisions of the HAP contract, the owner 
does not have a right to receive housing assistance payments. 
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18-VIII.B. VACANCY PAYMENTS [24 CFR 983.352] 

Payment at Move-out Month 24 CFR 983.352 (a) 
If an assisted family moves out of the unit, the owner may keep the housing assistance payment 
for the calendar month when the family moves out. However, the owner may not keep the 
payment if the PHA determines that the vacancy is the owner’s fault. 

SHA Policy 
If the PHA determines that the owner is responsible for a vacancy and as a result is not 
entitled to the keep the housing assistance payment, the PHA will notify the owner of the 
amount of housing assistance payment that the owner must repay. The PHA will require 
the owner to repay the amount owed in accordance with the policies in Section 16-IV.B. 

Vacancy Payments 
At the discretion of the PHA, the HAP contract may provide for vacancy payments to the owner 
for a PHA-determined period of vacancy extending from the beginning of the first calendar 
month after the move-out month for a period not exceeding two full months following the move-
out month. The PHA must include in its administrative plan the PHA’s policy on the conditions 
under which it will allow vacancy payments in a HAP contract, the duration of the payments, 
amount of vacancy payments it will make to an owner, and the required form and manner of 
requests for vacancy payments. 

SHA Policy 
The PHA will decide on a case-by-case basis if the PHA will provide vacancy payments 
to the owner. The HAP contract with the owner will contain any such agreement, 
including the amount of the vacancy payment and the period for which the owner will 
qualify for these payments. 

The PHA may only make vacancy payments if: 

• The owner gives the PHA prompt, written notice certifying that the family has vacated the 
unit and identifies the date when the family moved out (to the best of the owner’s knowledge 
and belief); 

• The owner certifies that the vacancy is not the fault of the owner and that the unit was vacant 
during the period for which payment is claimed; 

• The owner certifies that it has taken every reasonable action to minimize the likelihood and 
length of vacancy; and 

• The owner provides any additional information required and requested by the PHA to verify 
that the owner is entitled to the vacancy payment. 

The owner must submit a request for vacancy payments in the form and manner required by the 
PHA and must provide any information or substantiation required by the PHA to determine the 
amount of any vacancy payment. 

. 
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The vacancy payment to the owner for each month of the maximum two-month period is 
determined by the PHA and cannot exceed the monthly rent to owner under the assisted lease, 
minus any portion of the rental payment received by the owner (including amounts available 
from the tenant’s security deposit). Any vacancy payment may cover only the period the unit 
remains vacant. 

SHA Policy 
If the HAP contract calls for vacancy payments to be made, and the owner wishes to 
receive vacancy payments, the owner must have properly notified the PHA of the 
vacancy in accordance with the policy in Section 18-V.G. regarding filling vacancies.  
In order for a vacancy payment request to be considered, it must be made in writing 
(including via email) within 10 business days of the end of the period for which the 
owner is requesting the vacancy payment. The request must include the required owner 
certifications and the PHA may require the owner to provide documentation to support 
the request. If the owner does not provide the information requested by the PHA within 
10 business days of the PHA’s request, no vacancy payments will be made. 
If vacancy payments are made, the PHA will make vacancy payments for the period of 
vacancy extending from the beginning of the first calendar month after the move-out 
month for a period not exceeding two full months following the move-out month. The 
amount of the vacancy payment will not exceed the monthly rent to owner under the 
assisted lease, minus any portion of the rental payment received by the owner (including 
amounts available from the tenant’s security deposit). Any vacancy payment will cover 
only the period the unit remains vacant. 
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18-VIII.C. TENANT RENT TO OWNER [24 CFR 983.353; Notice PIH 2019-23] 
The tenant rent is the portion of the rent to owner paid by the family. The amount of tenant rent 
is determined by the PHA in accordance with HUD requirements. Any changes in the amount of 
tenant rent will be effective on the date stated in the PHA notice to the family and owner. 
The family is responsible for paying the tenant rent (total tenant payment minus the utility 
allowance). The amount of the tenant rent determined by the PHA is the maximum amount the 
owner may charge the family for rental of a contract unit. The tenant rent covers all housing 
services, maintenance, equipment, and utilities to be provided by the owner. The owner may not 
demand or accept any rent payment from the tenant in excess of the tenant rent as determined by 
the PHA. The owner must immediately return any excess payment to the tenant. 
Initial Certifications [Notice PIH 2019-23] 
For the initial certification, the PHA will use the family’s public housing tenant rent (reflected on 
line 10f of the family’s most recent 50058) at the date of conversion to calculate HAP and tenant 
rent for the PBV program. The PHA will use this amount until the effective date of the earlier of 
the family’s first regular or interim recertification following the conversion. At that point, the 
PHA will use the family’s TTP based on the recertification and the applicable utility allowance 
(HCV or RAD PBV site-based, as applicable) to determine PBV HAP and tenant rent. Any non-
RAD PBV units located in the same project are subject to the same requirements. 
Tenant and PHA Responsibilities 
The family is not responsible for the portion of rent to owner that is covered by the housing 
assistance payment and the owner may not terminate the tenancy of an assisted family for 
nonpayment by the PHA. 
Likewise, the PHA is responsible only for making the housing assistance payment to the owner 
in accordance with the HAP contract. The PHA is not responsible for paying tenant rent, or any 
other claim by the owner, including damage to the unit. The PHA may not use housing assistance 
payments or other program funds (including administrative fee reserves) to pay any part of the 
tenant rent or other claim by the owner.  
Utility Reimbursements 24 CFR 983.353 (d) 
If the amount of the utility allowance exceeds the total tenant payment, the PHA must pay the 
amount of such excess to the tenant as a reimbursement for tenant-paid utilities, and the tenant 
rent to the owner must be zero. 
The PHA must describe in its administrative plan its policies on paying the utility reimbursement 
directly to the family or directly to the utility supplier The PHA may pay the utility 
reimbursement directly to the family or to the utility supplier on behalf of the family. If the PHA 
chooses to pay the utility supplier directly, the PHA must notify the family of the amount paid to 
the utility supplier. 

SHA Policy 
The PHA will make utility reimbursements directly to the family. 
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18-VIII.D. PHASE-IN OF TENANT RENT INCREASES [Notice PIH 2019-23] 
For in-place tenants, if the amount the tenant would pay for rent and utilities (TTP) would 
increase by more than the greater of 10 percent or $25 purely as a result of conversion, the rent 
increase will be phased in over three years. To implement this provision, HUD is waiving section 
3(a)(1) of the 1937 Act, as well as 24 CFR 983.3 (definition of total tenant payment (TTP)) only 
to the extent necessary to allow for the phase-in of tenant rent increases. For families who were 
on EID at the time of conversion to RAD PBV, upon the expiration of the EID, the rent 
adjustment is not subject to rent phase-in. 
The PHA must communicate this policy in writing to affected residents.  

SHA Policy 
The PHA will use the family’s public housing tenant rent (reflected on line 10f of the 
family’s most recent 50058) at the date of conversion to calculate the family’s tenant rent 
in PBV. The PHA will implement a three-year phase-in for in-place families whose TTP 
increases by more than the greater of 10 percent or $25 purely as a result of the 
conversion as follows: 

Year 1: Any recertification (interim or annual) performed prior to the second 
annual recertification after conversion: 33 percent of the difference between the 
most recently paid TTP and the calculated PBV TTP. (If the family was paying 
flat rent immediately prior to conversion, the PHA will use the flat rent amount to 
calculate the phase-in for Year 1.)  
Year 2: Year 2 annual recertification (AR) and any interim recertification (IR): 50 
percent of the difference between the most recently paid TTP and the calculated 
PBV TTP  
Year 3: Year 3 AR and all subsequent recertifications: Full calculated TTP  

Once the standard TTP is equal to or less than the previous TTP, the phase-in ends, and 
tenants will pay full TTP from that point forward. 
If the family’s income falls during the phase-in period such that the currently calculated 
PBV TTP falls below the amount that would otherwise be the phased-in rent, the family 
pays the currently calculated PBV TTP and the phase-in ends. 
The PHA will communicate the PHA’s phase-in policy in writing to the family at the 
time the PHA first determines that the family qualifies for a rent phase-in. 
Any non-RAD PBV units located in the same project are also subject to rent phase-in 
requirements. 
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18.VIII.E. OTHER FEES AND CHARGES [24 CFR 983.354] 
Meals and Supportive Services 
With the exception of PBV assistance in assisted living developments, the owner may not require 
the tenant to pay charges for meals or supportive services. Non-payment of such charges is not 
grounds for termination of tenancy. 
In assisted living developments receiving PBV assistance, the owner may charge for meals or 
supportive services. These charges may not be included in the rent to owner, nor may the value 
of meals and supportive services be included in the calculation of the reasonable rent. However, 
non-payment of such charges is grounds for termination of the lease by the owner in an assisted 
living development. 
Other Charges by Owner 
The owner may not charge extra amounts for items customarily included in rent in the locality or 
provided at no additional cost to unsubsidized tenants in the premises. 
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EXHIBIT 18-1: PBV DEVELOPMENT INFORMATION 
(Fill out one for each development) 

Date: September 22, 2025 

DEVELOPMENT INFORMATION 
Development Name: Almus Olver Towers 
Address: 516 Burt St. Syracuse, NY 13202 
Owner Information: Almus Olver Towers, L.P. 
Property Management Company: AOT GD, INC 
PHA-Owned: No 
Mixed-Finance Development: Yes, 4% LIHTC  

HAP CONTRACT 
Closing Date: [Enter closing date of RAD conversion] 
List Which RAD Notice Applies to the Project: PIH 2019-239 (Rev-4) 
Effective Date of Contract: February 1, 2025 
HOTMA Requirements: Post-HOTMA 
Term of HAP Contract: 20 years 
Expiration Date of Contract: January 31, 2045 

PBV UNITS 

 0 BR 1 BR 2 BR 3 BR 4 BR 5 BR Total  
# of 

Units 
4 72      

Initial 
Contract 

Rent 

 
$887 

 
$993 

 
$ 

 
$ 

 
$ 

 
$ 

 

Unit Designation: Fixed 
Accessible Units and Features: 13 units designed for impaired mobility and 4 units for hearing 
or sight impaired. 
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Target Population: Elderly Families 
Excepted Units (Notice PIH 2012-32, REV-2 Developments Only): No 
Supportive Services: No 
Elderly Units: Yes  
Disabled Units: No 

WAITING LIST AND SELECTION 
Waiting List Type: Almus Olver Tower (AOT) is a former public housing property that has 
converted through the Rental Assistance Demonstration (RAD) to Project-Based Voucher 
Section 8 assistance. All 191 units in the building are covered by a PBV HAP contract and are 
subject to a project-specific waiting list.  
 
Preferences: Order of preferences: 

First Preference: A preference for elderly families, as defined by 24 CFR 5.403 or 
successor regulation. As of the date of this Amendment, “elderly family” is defined in 24 
CFR 5.403 as “a family whose head (including co-head), spouse, or sole member is a 
person who is at least 62 years of age. It may include two or more persons who are at 
least 62 years of age living together, or one or more persons who are at least 62 years of 
age living with one or more live-in aides.” 

Second Preference: After the first preference, a preference will be given to “nearly 
elderly” families. This “nearly elderly” preference would be for a family whose head 
(including co-head), spouse, or sole member is a person who is at least 55 years of age. It 
may include two or more persons who are at least 55 years of age living together, or one 
or more persons who are at least 55 years of age living with one or more live-in aides. 

After the initial waiting list is established, the waiting list shall be administered in accordance 
with 24 CFR 983.251(c). All preferences will be administered in compliance with all fair 
housing and civil rights requirements. 

Preference Verification: Same as HCV; see Chapter 7 
For the PBV program, is the income limit the same as the HCV program? Same as HCV 
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OCCUPANCY 
Subsidy Standards: Same as HCV; see Chapter 5 
Utilities: All utilities are included 

Vacancy Payments: Yes  
 

The PHA will make vacancy payments for the period of vacancy extending from the 
beginning of the first calendar month after the move-out month for a period not 
exceeding two full months following the move-out month. The amount of the vacancy 
payment will not exceed the monthly rent to owner under the assisted lease, minus any 
portion of the rental payment received by the owner (including amounts available from 
the tenant’s security deposit). Any vacancy payment will cover only the period the unit 
remains vacant. 
In order for a vacancy payment request to be considered, it must be made in writing 
(including via email) within 10 business days of the end of the period for which the 
owner is requesting the vacancy payment. The request must include the required owner 
certifications and the PHA may require the owner to provide documentation to support 
the request. If the owner does not provide the information requested by the PHA within 
10 business days of the PHA’s request, no vacancy payments will be made. 

 



TAB 3 
 
 
 
 
 



Syracuse Housing Authority | Development Update 
 
The Syracuse Housing Authority (SHA) continues to advance implementation of the East 
Adams Transformation Plan—a multi-phase, mixed-income redevelopment effort 
supported by the HUD Choice Neighborhoods Implementation (CNI) Grant, State housing 
finance, and local infrastructure funding. 
 
This coordinated initiative replaces obsolete public housing with new, high-quality, 
mixed-income communities, while reinvesting in SHA’s broader portfolio through 
rehabilitation, energy modernization, and repositioning of its public housing properties. 
 
SHA’s redevelopment strategy prioritizes: 

• Resident stability and opportunity, supported through coordinated relocation, 
case management, and partnership with Urban Strategies, Inc. 

• Long-term affordability and sustainability 
• Multi-level intergovernmental collaboration with the City of Syracuse, New York 

State Homes & Community Renewal (HCR), Empire State Development (ESD), and 
Onondaga County. 

• Replacement housing commitments for existing McKinney Manor and Pioneer Homes 
residents under HUD and CNI. 

 
SHA’s current redevelopment and repositioning activities encompass four major projects: 
1. East Adams Phase I (Angelou Terrace / McKinney Manor) – Mixed-income family new 

construction; currently mobilizing for construction start. 
2. East Adams Phase II (Vacant Lot on State & Burt) – New affordable housing for seniors; closing 

December 2025. 
3. Almus Olver Tower (AOT) Rehabilitation (300 Burt St)– Preservation of 191 affordable units 
4. Eastwood Heights Rehabilitation – Preservation of 53 affordable units 
 
 
Collectively, these efforts mark a major step in SHA’s portfolio repositioning strategy, 
transforming legacy public housing into a resilient, sustainable, and inclusive housing 
community for current and future residents. 
  



 
Eastwood Heights Rehabilitation 
 
Senior & Family LIHTC Rehabilitation – 53 Units 
Eastwood Heights is a substantial rehabilitation project preserving 53 deeply affordable 
units on the Eastwood Heights site.The project follows the successful land exchange with 
the City on October 28, 2025, transferring Eastwood Heights land to SHA and transferring 
Latimer Terrace to the City to support East Adams Phase I. 
Rehabilitation will address interior systems, roofs, accessibility, life-safety upgrades, and 
energy modernization. 
 
Parties 

• Owner/Sponsor: Eastwood Heights Housing LLC 
• Property Manager: Syracuse Housing Authority 
• Architect: SWBR 
• Contractor: Pike 
• Supportive Services: SHA Resident Support Services and Neighborhood Engagement 

 
Program Summary 

• 53 affordable units: 
o 6 units @ 30% AMI 
o 38 units @ 50% AMI 
o 1 unit @ 90% AMI 
o 8 PBV units 

• Building systems modernization 
• Energy efficiency upgrades 
• Interior rehabilitation, flooring, kitchens, baths 
• Site improvements and accessibility corrections 

 
Financing 

• Investor: Hudson Housing Capital 
• Total Development Cost (TDC): $25.74 million 

 
Key Highlights 

• Land Exchange: Completed October 28, 2025, enabling Phase I demolition at 
Latimer Terrace 

• Demolition: Latimer Terrace demolition and debris removal underway; utility 
removals to follow 

• Construction Mobilization: Immediately after bond closing 
• Resident Relocation: Moves scheduled to begin March 2026 following completion 

of temporary units and rehab phasing plan 
• Financial Closing: January 2026 
• Construction Period: February 2026 



 
AOT – Almus Olver Tower Rehabilitation (RAD Conversion) 
 
The 191-unit senior tower at 300 Burt Street will undergo full modernization under RAD 
conversion and LIHTC rehab financing to preserve affordable housing for seniors and 
disabled residents. The scope includes full geothermal system installation, façade 
restoration, window replacement, and accessibility upgrades while maintaining in-
place occupancy through phased work.  
HUD has approved the RAD conversion. 
 
Parties 

• Owner:  Almus Olver Tower, L.P. 
• Manager: McCormack Baron Management (SHA sub-management) 

 
Financing 

• Investor: Hudson Housing Capital 
• Total Development Cost (TDC): $107 M 

 
Construction Start: underway 

• Relocation: Supported by SHA’s RSS and HOU during phased rehabilitation 
• A wing renovation of the A wing is complete! 

o   38 households moved into the A wing 
 Residents received relocation support from SHA and HOU 
 Educating residents on new key fob systems, appliances and heat in 

their units  
• AOT Training Center    

o ��� EAST ADAMS TRAINING CENTER.docx   
o A100 & A101 Ground & First Floor Plans - SHA    
o Training Center Committee to begin at the end of the month  

 
  

https://syrhousing-my.sharepoint.com/:w:/g/personal/lmadill_syrhousing_org/EcuyzET92VRJpbG-HpNRpDsBq-5tMFwSQrQts1PkEdkhOw?e=oZ084e
https://syrhousing-my.sharepoint.com/:b:/g/personal/lmadill_syrhousing_org/Efn-gx8XJXJIrkZCFzDWX8YBo0AyW4nihXQrgEWiXVcFew?e=bofP1q


 

East Adams Phase I – McKinney Manor  
 
Phase I is the first new-construction phase of the East Adams neighborhood introducing 132 
mixed-income units across townhomes and mid-rise multifamily buildings at 100 Angelou 
Terrace. 
 

Parties: 
• Owner: East Adams Phase I, L.P. (SHA as Managing Partner) 
• Property Manager: Rochester’s Cornerstone Group 
• Architect: Hord Coplan Macht 
• Contractor: Hueber-Bruer Construction 
• Supportive Services: Urban Strategies, Inc. (coordination with SHA RSS Dept) 

 

Program Summary 
• 63 replacement units (≤ 60% AMI) for McKinney Manor and Pioneer Homes residents 

o 55 LIHTC units  (≤ 60% AMI)  
o 15 market-rate units 

• 132 mixed-income units (117 ≤ 60% AMI / 15 market-rate) 
• Geothermal heating and high-efficiency building systems 
• Minority business incubator, fitness center, and Urban Strategies offices. 

Financing & Ownership 
• Investor: Hudson Housing Capital 
• Total Development Cost (TDC): ≈ $95 million 

 
Key Highlights 

• Demolition: 
o Angelou Terrace and Chavez Terrace clearance is complete. 
o Latimer Terrace demolition has begun 

• Construction Mobilization:  scheduled for January 2026. 
• Placed in Service:  April 1, 2026 

 
  



 
 
East Adams Phase II  - vacant parcel State & Burt   
Phase II will deliver 125 new senior apartments on the vacant parcel at State & Burt, 
building on HUD’s approval of the updated Housing Plan in March 2025. This phase 
advances SHA’s commitment to providing high-quality, service-enriched housing for older 
adults and includes PBV & LIHTC units designed to support long-term affordability and 
aging in place.   
 
Parties 

• Owner: East Adams Phase II, L.P. 
• Investor: U.S. Bancorp Community Development Corporation (USBCDC) 
• Property Manager: Rochester’s Cornerstone Group 
• Developer Partners: SHA & McCormack Baron Salazar 
• Supportive Services: Urban Strategies, Inc. (coordination with SHA Housing Stability Team) 

Program Summary 
• 125 senior units, deeply affordable through PBV, LIHTC, and SLIHC 
• Full ADA accessibility and aging-in-place design standards 
• Energy-efficient systems consistent with State sustainability requirements 
• Community room, fitness/wellness space, outdoor patio, supportive services offices 

 
Financing:  

• TDC: $99.8M 
 
 
Next Milestones 

• Bond Closing: Dec 18 
• Construction Start: January 2026 
• Placed in Service:  5/1/2028 

 
  



 
Current Redevelopment Projects  

Project Type Units 
Total 
Dev. 
Cost 

Status Investor LP Owner / 
Sponsor Manager 

Phase I – 
McKinney 

Manor 

Family,  New 
Construction, 

mixed 
income (PBV, 

LIHTC & 
market) 

132 $95 M 
Closed 

Oct 
2025 

Hudson 
Housing 
Capital 

East 
Adams 

Phase I, 
L.P. — 
SHA is 

Managing 
Partner 

Rochester’s 
Cornerstone 

Group 
(negotiating 

management 
agreement 

for 
maintenance) 

Phase II – 
Senior 

Housing 

Senior, New 
Construction, 

affordable, 
PBV LIHTC 

125 $99.8 
M 

Closing 
Dec 
2025 

U.S. Bancorp 
Community 

Development 
Corporation 

East 
Adams 

Phase II, 
L.P. 

Rochester’s 
Cornerstone 

Group 

AOT – Almus 
Olver Tower 

Rehabilitation 

Senior, RAD 
Rehab, 

affordable, 
PBV, LIHTC 

191 $107 
M 

Closed 
Dec 
2024 

RBC 
Community 
Investments 

Almus 
Olver 

Tower, 
L.P. 

McCormack 
Baron 

Management 
(sub-

management 
with SHA) 

Eastwood 
Heights 

Rehabilitation 

Senior, 
Rehab, 

affordable, 
LIHTC 

53 $25.74 
M 

Closing 
Dec 
2025 

Hudson 
Housing 
Capital 

Eastwood 
Heights 
Housing 

LLC 

Syracuse 
Housing 

Authority 
(SHA) 

 
  



 
East Adams Future Phases 
Phases III and IV represent the next stages of the East Adams Transformation Plan, 
completing the redevelopment of McKinney Manor and the beginning of the redevelopment 
of Pioneer Homes.    
 
Schedule & Coordination 
 
Development Proposal & Relocation Sequencing: 
Relocation planning will be closely aligned with the HUD Development Proposal 
submission to ensure that resident transitions are complete prior to the financial closing 
while maintaining compliance with CNI and Uniform Relocation Act requirements.    
 
Environmental Review (NEPA & SEQR) 

• Status: MBS is preparing the draft NEPA Environmental Assessment (EA) 
• Brownfield Qualification: Updated environmental testing indicates that 9 of 12 

redevelopment sites may now qualify as Brownfield sites (an increase from the 3–
4 initially identified). 

o This significantly expands eligibility for Brownfield Tax Credits (BTCs), 
potentially improving equity pricing and project feasibility. 

o SHA and MBS will develop a coordinated public communication and DEC 
engagement strategy to manage community expectations and mitigate 
environmental perception risks. 

• Next Steps: 
o Schedule joint meeting with NYS Department of Environmental 

Conservation (DEC) to discuss phase-wide cleanup planning and confirm 
BTC qualification standards. 

o Once NEPA/SEQR documentation is finalized, SHA will begin coordinating HUD 
Finding of No Significant Impact (FONSI) publication and submission for review. 

 
Predevelopment & Financing 

• Draft Budgets: 
SHA has received preliminary predevelopment budgets for Phases III and IV 
prepared by MBS. 

• Predevelopment Loan Agreements: 
o SHA has transmitted draft predevelopment loan agreement templates 

(based on the executed Phase I and II documents) for review and adaptation 
to Phases III and IV. 

o These agreements outline terms for early design, environmental, and 
financing activities and will require Board approval before execution. 

o MBS returned the predevelopment agreement for phase 3 after the Mod / Dev 
Committee Meeting 

 



Relocation Planning 
• Updated Plan: The SHA Relocation Plan has been updated to reflect phased 

sequencing for Pioneer Homes and adjacent residents affected by Phases III and IV. 
o The plan ensures adequate relocation capacity, prioritizes right-to-return 

commitments, and coordinates closely with Urban Strategies, Inc. (USI) to 
align relocation timing with construction milestones. 

• Housing Stability & People Plan Integration: 
SHA is proactively identifying and assessing resident households in advance of 
USI’s formal outreach to ensure continuity under the CNI People Plan. This 
proactive engagement supports early case management, avoids relocation 
bottlenecks, and reinforces SHA’s Housing Stability Plan 

 
Next Steps & Board Actions 

• Board Approval of Predevelopment Agreements for the next phases 
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Syracuse Housint Authorlty
Oecember 2025 Oash Board

Dec

Occ %

Public HousinS Occupanry

Total Occuoied

2.O17 1,964

vacancies

113

44

November Occ %

7,947

Paoneer Homes "'
CentralVillage
Toomey Abbot
James Geddes

Vinette
Fahey

Benderson

Scattered Sites

Ross

609

183

308

477
153

30

55

101

160

565

175
281

464
146

2A

56

100

149

94.5%

92.4%

95.6%

91.2%

97.1%

95.4%

93.3%

100.0%

99.0%

93.1%

559

L77

275
464
142

28

56

98

t47

93.5%

93.4%

96.7%

89.3%

98.1%

92.416

93.3%

100.0%

91.O%

91.9%

93.9%

8
27

13

7

2

1

11

Other Developmen!s

Eastwood Heights

Eastwood Homes r*
Leonard Building'+
Homes of syracuse

Freedom Commons

All Developments

* Pending redevelopment

" units held for relocation

'+* Units held for redev€lopment and Rt 81 relocation

Mooth

Other Developments Rent Billed December

Other Developments Rent Collected oecembl
Percent Collected

HUD Subsidy Received oecember 2025

HUD Subsidy Received December 2024

Difference

Lost rent if 95% collection

Totel Occupied Vacancies Occ %

39

40

48

5Z

2,411 2,270

November

94.2% 2,263

Section 8 HAP receaved November
Section 8 HAP paid November

Ercess/(Deficit)

5 Month Voucher expense (all progra

5 Months I Vouchers

Average per month

49

134

47

50

54

79.6%

94.8%

as.t%
96.0%

95.3%

38

127

39

47

52

77.6%

943%
83.0%

94.0%

95.3%

10

7

7

2

2

741

127

YTD

Public Housing Rent Billed December

P!blic Housint Rent Collected oecember
Percent Collected

690,412

628,087

91.0%

2,774,721

2,532,9A3

91.3%

Section 8 HAP received oecember
Section 8 HAP paid December

Excess (Deficit)

3,196,957
2,818,148

378,809

143,970

121,46?

84.6%

564,948
501,953

48.9%

2,955,006

2,818,148

136,858

t,209,124
1,O97,750

111,374

5,233,592

6.946,169

17 r2,s77)
13,543,84A

16,764
3,353

813.88
42,728 131,745



Syrlcur. Hostint autho.tty
novcmb€r 2025 D.rh ao..rl

9!d!I!8a!

2,017

Oc.!oi.d

1,964

V.c.id..

ll3

sq!!g

1,941

A!4

Publc Hou$nt Oc.up...y 94 6% 93 5%

93.4%

.7X
a9-3%

98.1r
92.8X
93.3%

1@.0%

97.O%

91.9%

5..hered Sites

568

l-t4
2EO

455

145

28

56

99

149

609

183

308

153

l0
56

101

150

39

728

40

47

51

2,169

49

134

50

5,4

2,171

41

9

28

l2
8
7

93,396

95.1%

90.9%

97.5%

94.8%

93.3%

100.016

96-0%

93.7%

569

177

71'
{68
t41

2A

56

98

747

38

t21
39

47

s2

2,263

S!&!q

2

11

occupl.d

10

5

3

l

t42

79.6%

95.5%

85.1%

94.Clr(

94.4%

77.6%

94.8%

83.0%

94,0*
96.3%

Lost r€nt if95% collenion

94.1% 93 9%

' P€ndintredevelopment

" uniB held for relo.ation

"' Units held foredev€lopm€nt and Rt E1 rclocation

vro
Public soueint R€nt Eilled November

Public Housin8 Rent Colleded November

693,5E4

621,295

89.6%

3,r6E,311

3,754,274

90.9%

S€ctio. E HAP received Nov€mber

Section 8 HAP paid Nov€mber

Et.e.s (oeficit)

2,884,350

2.111,394

155.956

Oth€r Dev€lopmenB R€nt Billed November

Oth€, Developments Re.r Colected November

143,181

115,395

80.6%

'to8,729

501,953

70.9%

Section 6 HAP rec€ived October

Section 8 HAP paid Octob€r

Exces!/{Delicit)

2,879.236

2,804,821

74,4!5
HUO Subsidy Received November 2025

HUD Subridy R€ceived Novehber 2024

1,192,901

!,144,051

44,850

3,912,532

1,777,794

194,734

s Month voucher expen!€ (allprorramr)
5 Months f Vouchers

13,643,848

t6,764
3,353

813.88
54,237 1tt,377

v.c.n.l6



SHA OPERATING RESULTS

JUtY 1, 2025 - .lUNE 30, 2026
t n.udited

Totallncome

EXPENDMJRES

Administration

Utilities

Maintenance

Protective Services

General Expense

OPERATII{G RECEIPTS

Total Expenditures

NET INCOME

Prcviously Repofted Numbe6

Summory of Activily

Eudget YTD

December

Adual YTO

oecember

0 = unfavorable

Varian(e

(196,159)

{123)

(s8,678)

7,O73

(123.2411

(371,129)

(592,10O)

(218,001)

vadaalcc
(s92,100)

(309,991)

35.850

FY 2025

Actual YTO

December

MBt. & Bookkeeping Fees

Other lncome

4,449,317

813.200

2,615,466

181.600

58.89(

22.3%

7,45r,698

124.197

55.1*

15.3%

(153,758)

157.2031

1,449,792

749,234

5,262,577 2,791,066 s3.2x 2,516,096 4e.or( {220,970) 1,598,426

2,9@,421

48,855

486,195

88,550

1,507.023

1,480,410

22,455

243,098

44,280

753_511

?Eg!J.g il.ox

253,312

(284,028)

1,676,569

22,574

301,776

37,207

876.753

2.914.tt3

(338,7E8)

(s62,029)

YTD lrlcom€
(338,788)

(105,066)

464.077

50.0x

45.0X

50.0x

50.0t6

50.016

56.694

46.2X

62.t t
42.OX

58.2X

1,041,u2

18,700

181.595

12,4t2

s91.989

1.t66.53t

(268,112)

(242,9931

5.Gt1.454

177,124

171,124

57.3*

cocc
Section 8 (unrestricted)

Public Housing

YTD Budret

2S3.312

104,925

432.227

Total ?!]2!

1. Mtmt fees down dueunderfunded sec 8 revenue and fewer vouchers. Capital admin fee S3Ok below budtet.
2. Expense over due to 3 payrolls, R Eur8ess payout (will be reversed @year-end), temp agency fees, purchase of pc,s

3. Trash overstated, elevator survey included in COCC.

Othcr ltam!
HAI Dividends 5171k up from S84k last year.

Proceeds f.om Quancet emminent domain not received.

Central Office Coit Center

Proposed
Annual
audtet
F\ 2025



SHAOPERATING iESUIT5

,uLY 1,2025 - jUNE 30,2026

srcnoi/ 8 - RESTRICTEO Annual Budg€t Eudt€t YIO

E!_29?! oe.emb€r &!9d
Actu.lYTD

Oer.mbcr A!!!a!

FY 2025 Acturl
YTD

Dcaambc,

16,507,958

15,507,958

9t 1,932

Variance

120,501

3,644

992,O32

992,O32

t tt6ta1

12,945,853

17,946,62L

12,534,12E

1.2,6:14,12A

312,493

,tza9t

OPERATITG RECEIPTS:

Housint Assistanc€ Paym€nts 34,750,000

1,502

77,375IN

75t
17,495,S0r

4,399

50.0*

292.9r( 25!

EXPEI{DITUTEs

Housin! Asriitanc€ Payments:

Total Erpcnslr

Ptcvious|y R.pott d Humbcn

35,000,000

3s,0m,000

(248,4961

17,5m,m0

17,500,m0

1r21,249)

3i1,751,502 17,?7S,7Sl ro.ot 17,499,900 50..* 12a,la9

50 o!(

STCTIOII 8. UNRESTRICTED
Propoacd

Amual Sudtlt

ry2!2!
BudtElYTO x.t
Decetnb€r &!!

AdualYID

oecember A!49d

FY 2024 Actu.l
YTD

oeaefiber

1,451,654

9rz1

OPERATIflG REC'IPTS:

Administr.tive fees 4,088,203

15,935

2,O44,702

7,967

1,543,598

63,175

50.ota ao,2ra

196 tx

Vari.nce

1400,40!)

55,208

4,19,11t 2,052,G9 sr,.(x L,1O6,67, .1.6r. 1345,1951

txPEt{ orTURrS

G€neralE{,cnie

Total Epens€!

P rcv io u s I y Re po aed N a,n bc R

2,451,394
832,895

3,694,284

409,8v)

7,430,597

416,447

r,u?,lu

2U,925

,71,:156

1o,359

ll!.1!4)

r5,205

(309,9911

(235,rr21

1,457,OZs

1,053,852

!23i8

1,3t7,505

59,520

59,5rat

1,360,328

451,611

,"!11,9!9

1105,0561

s4.2*



SHA OPERATING RESULTS

JULY 1,2025 .JUNE 30, 2026

SUMMARY, PUBIIC HOUSING YTD

4,441.979 lt',967i'r
305,340

9,209,4s7 229,372

HUO Subsidy 13,580,042 5,790,027 6,565,427

I{ET INCOME 654,275 432,227 454,O77

P..vtoutly Rcpott d Nunb.6 554,275 545,144 l288,Ot3l (E3i,456)

*1 Occupancy 94.6% - Erie proSram @ TAT ended and increased planned vacancy for Paoneer Homes, slight increase from oct
a 2 HUD subsidy under budget by 5225k, rec'd extra S1.2 mm in Dec but only 1790k/month throuSh Mey. c! not included in 2026 subsidy calc.

'3 Expenses arc under reported du€ to loss ofAP clerk- NG accrualwillbe up to date in Jan.
'4 Expenses under budSet du€ to loss otAP clerk, missrng August rnvorces

'5 lnsurance over budget 5138k, employee benefits over by S133k and bad debt over budSet by 5225k. Cash collection 89.6% nov, 91%

Note:TenMaatAR module for AOT still not function ing , stillusin8 manualprocedures forAR.

audtet
t!-?g?l

^!!!d

Sudtet YTD

December oecember A@cd

F\ 2025

ActualrID
Decemb€r

OPIRATING RECIIPTS

Other lncome

TOTAT OPERATII{G RECEIPTS

4,220,990

383,739

4,5O4,729

4,745,O22

649,O79

4,834,101

4,421,198

49!p!5
4,919,282

767,47a
0

I

€XPENDITURES

Utilities

G€neralExpense

TOTAI EXPEITOITURES

4,440,O52

724,523

3,529,116

7,134,247

155,643

5,143,583

x2,t35,224

2,423,75A

364,262

1,65s,766

3,569,174

377,817

2.511,197

LO,t}62,522

2,372,947

316,S22

1,4S2,908

3,214,1O4

305,961

3,259,O15

10,931,451

s0,815

47,739

202,A58'1

355,020 "
71,860

l6s7,2z3j "

2,577,976

361,825

1,980,617

3,777,413

344,O17

3,266.162

12,2ta,010

0

0

1

I

0 0

0

0

0 31,011

(224,s931 '2

35,t50

7,898,344

529,557

529,55f

1

I
I

1



F'26 Year To Date December Public Housing

Pioneer Homes

Expenses

Net lncome

Prc vio utly Repotted N u mbers

Central Village

3,313,08s 2,799,963 (s13,122)

3,210,836 2,939,076 27r,760

t02,249 (139,1131 (24t,362l.

123,777 (95,988) (220,76s)

Rental lncome

HUD Subsidy

Other lncome

Total lncome

Rental lncome

HUD Subsidy

Other lncome

Total lncome

L,205,946
2,O30,372

76,827

466,266

623,296
9,0s6

1,,158,671

1,,521,493

119,799

412,304

841,362

81,580

147,27s],
(s08,819 )

42,977

(5 3,962 )

278,067

72,524

1,161,986

2,O15,27t
97 ,t47

3,274,344

3,206,27a

68,066

838,839

1,543,488

82,9t2

2,465,239

2,572,291

(107,051)

(92,331)

70E

Expenses

Net lncome

P rcv iou s ly Re p otted N u fi be.'

1,098,617 t,1t5,246 236,629

L,374,364 t,697,A7t (323,s07)

(27s,7471 (362,62s) (86,8781

(173,8ss) (1s3,032) 20,823

1

FY 2025
YTD ACtYTD Bud YTD Act Var.



YTD Bud YTD Act

560,549

1,,292,297

79,649

540,395

t,6t4,632
17L,770

{20.1s3)
322,336
92,122

40,990

1.94,899

37,236

(16,839)

(136,840)

37,922

YTD Act

535,404
L,O42,129

88,555

1,655,099

1S4,ss4

90,796

936,391

1,839,319

90,502

2,866,21t

117,7?3

298,487

377 ,471
486,442

79,681

{12s, s93 )

Rental lncome
HUD Subsidy

Other lncome

Total lncome

Expenses

Net lncome

Prcvio u sly R e pofted N umbe ts

James Geddes

Rental lncome

HUD Subsidy

Other lncome

Total lncome

Expenses

Net lncome

P te vi o usly Re po rted N u m b e r5

Rental lncome
HUD Subsidy

Other lncome

Total lncome

Expenses

Net lncome

t,912,494 2,326,799 394,304

251,207 849,661 598,455

194,678 502,457 307,779

936,156

7,292,297

79,425

977,746

7,487,L96
110,661

2,?O7 ,878 2,575 ,OO3 257 ,t25

2,062,649 2,495,962 (433,313)

24s,229 79,O4L (166,r88)

202,107 138,623 (53,483)

378,290

511,705

74,692

361,451

374,86s
t72,6L4

964,688 848,930 (11s,7s8)

(152,187)

2

Prev iou t ly Repo rtad Nu m be 6 (116,710) (3s,478) (87,253)

Var.

Toomev Abbott

Vinette Tower/Fahey Court

1,581,288 1,477,L37 204,150 1,s11,545

2,528,479

943,596

1,171,089 1,025,916 L45,L7t 1,069,188

1206,4021 (175,986) 29,4L5



Benderson Heists/Scattered Site

Rental lncome

HUO Subsidy

Other lncome

Total lncome

Expenses

Net lncome

Pteviously Repotted Numbers

Ross Towers

Rental lncome

HUD Subsidy

Other lncome

Total lncome

Expenses

Net lncome

Pre viou sly R e porte d N umbe 6

689,139 708,8t7 (19,598)

2973tA 163,251 (134,087)

207,864 97,116 (110,748)

361,879

596,013

28,585

986,478

311,904

444,t02
3 5,s03

389,998

429,638
52,453

a7z,o88

305,056

296,242

40,202

28,119
(166,3 7s)

23,867

(114,3E9)

(6,848)

(147,860)

4,699

YTD Agt

258,569

s66,646
24,642

849,8s7

722,613

127,244

88,584

312,536

405,149

34,636

732,32L

677,616

74,705

52,250

791,s10 641,s00 (1s0,010)

759,425 585,552 1a2,772

22,O85 54,848 12,76t

26,355 11,218 (15,137)

3

YTO Bud YTD Act Var.



Year To Date December 2025 - Other SHA Developments (Unaudite<

Eastwood Heishts

INCOME

Rental lncome

sec.8 Subsidy

Other

Total lncome

TOTAT EXPENSES

NET INCOME

Prc v i ously Re po rte d N u m be rs

INCOME

Rental lncome

Sec. 8 Subsidy

Other

Total lncome

TOTAI EXPENSES

NET INCOME

P re vi o u sly R ep otte d N u mberc

260,2sO 229,933 (30,317)

769,227 135.809 33.417

91,024 94,L24 3,100

75,853 77,065 1,212

1s2,s00

100,000

7.750

797 ,796
763,704

345

119,765

9s,901
1,4.267

793,7 56

763,728

502

(32,73s]l

(4,099)

6.517

(4,040)

(s76)

t57

361,845 357,385 (4,4s9)

351.636 420.591 (68.9 s5 )

10,209 (53,20s) 173,474J

9,358 (57,066) (76,42s)

7

Leonard Buildings

FY 2026
YTD Bud

FY 2025

YTD ACt

FY 2026

Var.

FY 2026

Var.

FY 2026

YTD Bud

FY 2025

YTD Act



Eastwood Homes

INCOME

Rental lncome

Sec. 8 Subsidy

Other

Total lncome

TOTAT EXPENSES

P revi ou sl y R e p ott e d N u mbe rs

Homes of Svracuse

INCOME

Rental lncome

Sec.8 Subsidy

Other

Total lncome

TOTAT EXPENSES

NET INCOME

P rcv i ousl y Re potted N u fi be rs

937,500 1,081,970 744,470

904,108 788.068 116,040

33,t92 293,902 260,510

30,609 245,673 215,063

319,200

240,000

6,000

362,582

242,255

4,315

84,942

60,276

17 48)

43,382

2,255
(1,68s)

565,200 609,152 43,952

508,833 567,967 (s9,134)

56,367 41,185 (1s,182)

51,670 34,977 (16,692)

2

FY 2025

YTO 8ud

Ft 2026
YTD Act

FY 2026

Var,

NET INCOME

525,000

405,000
7,500

609,942

465,276
6,752

FY 2026

YTD Bud

FY 2026
YTD Act

FY 2026

Var.



Freedom Commons

INCOME

Rental lncome

Sec.8 Subsidy

Other

Total lncome

TOTAT EXPENSES

NET INCOME

Prcviously Repotted Numberc

481,200 514,830 33,630

462,932 390,819

L8,268 t24,0tl 1o5,743

75,223 94,796 79,573

258,000

202,OOO

21,200

(9,3 88 )

3 5,371

7 ,647

72,LL3

FY 2026
YTD BUd

Ft 2026
YTD Act

FY 2026
Var.

248,612
237,37L

28,847



Unauditied

ASSETS
Cash - Unrestricted
Cash - Restricted

lnvestments
Accounts Receivables
Current Notes, Loans & Mortgages
Prepaid Expenses
lnventories
lnterfund

Total Current Assets

Land, Buildings & Equipment
Work in Process
Notes, Loans and Mortgages - Non cunent

cocc

$335,597.64
$2,641,597.08

$606,510.73

$869,942.50
$0.00

$4,460,843.09
$78,566.41

$1.652,582.06

AMPS

$508,667.50

$517.260.32
$0.00

$939,513.12
$746,871 .31

($856,941.73)

$428,056.43
$3,479,733.93

$10,645,639.5't $5,763,160.88

$6,139.23
$480,682.96
$400,000.00

$22,898,298.39
$4,s79,863.08

$0.00

TOTAL ASSETS

LIABILITIES

TOTAL ASSETS $11,s32,46'f.70 533,24'.1,322.35

Accounts Payable
Other Current Liabilities
lnterfund

Total Current Liabilities

l Pension and retired health benefit liability

TOTAL LIABILITIES AND FUND BALANCES $11,532,461.70 933,24't,32L35

SYRACUSE HOUSING AUTHORITY

Central Office Cost Center and AMPS
BALANCE SHEET

't2131t2025

Deferred Revenues
Non Current Liabilitites
Deferred Outflows & lnflows

TOTAL LIABILITIES

FUND BALANCES
Beginning Fund Balance
Fiscal YTD Net lncome

TOTAL FUND BALANCES

$8,428,488.50 $495.'155.05
$1,910,890.08 ($84119.59)
$7,042,703.48 $0.00

ir7,382,082.06 $4r1,035.46

$3,388.87 $7,941,250.23
$541.912.72 $499,294.72

$1,114,078.39 $22,972,319.16
319,041,462.04 331,823,899.57

($7,060,384.88) $1,557,797.63
($448.615.46) ($140.374.85)

($7,509,000.34) $1,417,422.78



!e!35

s2,621,30a

s1,879,055

4!l3!

s7,717,5A

92,281185

1,Q
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s1,tE9,7rl

9,26tt,a27

0,t!

g!!:a5
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TAB 5 
 
 
 
 
 



Resolution to Approve Financial Statements 
 
 
 

Whereas, the financial statements through December 2025 were reviewed and 
put forth to the December Finance Committee. 
 
Now therefore be it resolved, that the Financials through December 2025 be approved. 
 
 
 
 
_________________________________ 
 
Ryan Benz – Chair 
 
December 15, 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION APPROVING THE AMENDED ADMINISTRATIVE PLAN 
 
 

  

 WHEREAS the Administrative Plan is SHA’s written statement of policies used to carry 
out the Section 8 program in accordance with federal law and regulations; 
 

WHEREAS in addition to mandatory policies set forth by the United States Department 
of Housing and Urban Development (HUD) that govern the amended Administrative Plan 
consist of optional and discretionary SHA policy;   

   
WHEREAS all amended SHA policies in the amended Administrative Plan follow HUD’s 

rules, regulations and HUD’s suggestions, recommendations, written issuances, and guidance 
for RAD PBVs.  

 
 

BE IT THEREFORE RESOLVED that the Syracuse Housing Authority Board of Commissioners 
approves the amended Administrative Plan. 
 
I, Ryan Benz, CHAIRMAN, of the Syracuse Housing Authority, do hereby certify that this 
resolution was adopted at a special meeting of the Members of the Authority, held on January 
15th, 2026 and I do further certify that this resolution is a true and correct copy of the 
resolution adopted at such meeting and on file and of record. 
 
IN TESTAMENT WHEREOF, I have hereunto set my hand and the seal of said Authority this 15th 
day of January 2026. 

__________________________ 
Ryan Benz, Chairperson,  

Syracuse Housing Authority 
 
 

 



VERBAL DISCUSSION 
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	2025 18 Adm Plan RAD PBV Rev1.pdf
	  The agency or inspector notifies the owner in writing of the unit housing quality standards deficiencies; and
	 The deficiencies are not remedied within the following timeframes:
	 Tenant-paid utilities not in service;
	 Failure to provide or maintain appliances owned by the family; and
	 Damage to the dwelling unit or premises caused by a household member or guest beyond ordinary wear and tear.
	 If the housing quality standards breach caused by the family is life-threatening, the family must take all steps permissible under the lease and state and local law to ensure the deficiency is corrected within 24 hours of notification.
	 For other family-caused deficiencies, the family must take all steps permissible under the lease and state and local law to ensure the deficiency is corrected within 30 calendar days of notification (or any PHA-approved extension).
	The PHA must establish in the administrative plan the options it will use to structure the PBV waiting list. The PHA may:
	 Use a separate, central, waiting list comprised of more than one or all PBV projects;
	 Use the same waiting list for both tenant-based and some or all PBV projects;
	 Use a separate waiting list for PBV units in individual projects or buildings (or for sets of such units) (which may be used in combination with either of the above options and may be maintained by the owner); or
	 Merge the PBV waiting list with a waiting list for other assisted housing programs offered by the PHA.
	 If a central PBV waiting list is used, the PHA’s administrative plan must address the number of offers a family may reject without good cause before the family is removed from the PBV waiting list and whether the owner’s rejection will impact the fa...
	 If a project-specific PBV waiting list is used, the family’s name is removed from the project’s waiting list connected to the family’s rejection of the offer without good cause or the owner’s rejection of the family. The family’s position on any oth...
	- The family determines the unit is not accessible to a household member with a disability or otherwise does not meet the member’s disability-related needs;
	- The unit has housing quality standards deficiencies;
	- The family is unable to accept the offer due to circumstances beyond the family’s control (such as hospitalization, temporary economic hardship, or natural disaster); and
	- The family determines the unit presents a health or safety risk to a household member who is or has been a victim of domestic violence, dating violence, sexual assault, or stalking.
	SHA Policy
	When the victim of domestic violence, dating violence, sexual assault, stalking, or human trafficking has lived in the unit for less than one year, the PHA will provide several options for continued assistance.
	The PHA will first try to transfer the participant to another PBV unit in the same development or transfer to a different development where the PHA has PBV units. The PHA will expedite the administrative processes in this case in an effort to conduct ...
	If no units are available for an internal transfer to a PBV development or if there is reasonable cause to believe that such a transfer would put the victim in jeopardy, the participant may receive continued assistance through an external transfer to ...
	If a victim wishes to move after a year of occupancy in the unit, but no tenant-based vouchers are available, the PHA will offer the participant an internal transfer to another PBV unit in the same development or a transfer to a different development ...
	If no units are available for an internal transfer, or if there is reasonable cause to believe that such a transfer would put the victim in jeopardy, the participant may request an external emergency transfer to the PHA’s public housing program for wh...
	SHA Policy
	The PHA will decide on a case-by-case basis if the PHA will provide vacancy payments to the owner. The HAP contract with the owner will contain any such agreement, including the amount of the vacancy payment and the period for which the owner will qua...
	If vacancy payments are made, the PHA will make vacancy payments for the period of vacancy extending from the beginning of the first calendar month after the move-out month for a period not exceeding two full months following the move-out month. The a...
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